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 The study on the quantitative and qualitative analysis of the labour market in 
the Jiu Valley is supported by the Technical Assistance Program 2021 - 2027, 
through the project "Providing the technical assistance necessary for the 
implementation of the Jiu Valley ITI Strategy included in the Partnership 
Agreement" code SMIS 320647, financing contract no. 2035/ 13.05.2024. 

 

I. INTRODUCTION 
 

Jiu Valley, a region located in the southern part of Hunedoara County, Romania, is an 
area with a strong identity shaped by its industrial tradition, especially coal mining. Over 
the decades, mining was the main pillar of the local economy, providing jobs for the 
majority of the population and shaping the socio-cultural character of the community.  

 

Figure no. 1: Territorial positioning of the localities that constitute Jiu Valley in Hunedoara 
County 

Source: Google Maps 

Jiu Valley consists of six main localities, each with its own characteristics and roles within 
the region. Petroɿani, the largest municipality in the area, is an important educational and 



   
 

 

 
2 

cultural centre, hosting the University of Petroɿani, which plays a crucial role in the 
professional training of young people and in attracting new educational opportunities. 

Lupeni is known for its mining tradition, but also for its proximity to the Straja resort, 
a mountain tourist destination with significant development potential, contributing to 
the economic diversification of the area.  

Vulcan, another important municipality, combines its industrial past with efforts toward 
modernization and economic diversification, transitioning toward new sectors of 
activity. Petrila, a town with a rich mining history, stands out through recent initiatives 
for cultural and artistic promotion, including the valorisation of industrial heritage from 
former mining operations.  

Uricani, located in the south-western part of the Jiu Valley, has a small population but 
compensates with its spectacular natural landscapes and proximity to the Retezat 
Mountains, offering opportunities for ecotourism and mountain tourism.  

In contrast, Aninoasa, the locality with the lowest population in the Jiu Valley, was one 
of the first where mining activity came to a complete halt. It faces major challenges 
related to depopulation and lack of economic investments, requiring dedicated 
strategies for revitalization. These six localities together form a diverse ensemble, with 
common challenges but also distinct opportunities that can be leveraged in the context 
of an integrated and sustainable development plan. 

The migration of young people to other 
regions of Romania or abroad has 
exacerbated the aging population 
phenomenon in the Jiu Valley. At the 
same time, an increased dependence on 
public and social sectors has emerged. 
Many jobs are now concentrated in public 
administration or education, limiting 
economic diversity. 

Another reality of the Jiu Valley is the 
underdevelopment of the private sector. 

 
Source: ADTI VJ 

Author: Vlad Ursu 
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Source: ADTI VJ 

Author: Ferreira ADR Vest 

Mining in the Jiu Valley made a significant 
contribution to the national economy, 
being essential for supplying thermal 
power plants and other industrial sectors. 
The large industrial complexes in the 
microregion, particularly those related to 
coal extraction and processing, were 
considered strategic and benefited from 
substantial state investments. 
 
The economic model based on the 
extractive industry profoundly influenced 
the social structure and daily life of the 
inhabitants. The local infrastructureñfrom 
housing to schools and hospitalsñwas 
developed according to the needs of the 
mining industry. Education and vocational 
training were focused on the qualifications 
required for mining, which created a 
massive economic dependence of the 
region on this industry. 

The economic, social and environmental development strategy of Jiu Valley (2022-
2030) represents the strategic document designed as a foundation for implementing 
the Integrated Territorial Investments (ITI) Jiu Valley mechanism with financial support 
facilitated through: operational programs under the 2021-2027 financial framework, 
the National Recovery and Resilience Plan, the Just Transition Mechanism and other 
European funding programs and mechanisms.  

This strategy was developed to provide a 
coherent and integrated vision for the 
sustainable development of the 
microregion, considering the specific 
needs and challenges identified at the 
time of drafting. While the document 
has been essential in shaping strategic 
action directions, the rapid economic 
changes and shifting labour market 
dynamics have increased the need for an 
update, ensuring a better response to 
the current context and emerging needs.  
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A key factor in the economic and social development process of the region is the labour 
market, which has undergone significant transformations over the past decades. The shift 
from a mining-dominated economy to one based on other industries has led to major changes 
in the structure of labour demand and supply.  

These transformations have been accompanied by challenges such as high unemployment 
rates, difficulties in professional reconversion and insufficient qualification levels 
among a significant portion of the active population, which impacted directly the 
economic perspectives of the region. In this context, conducting a comprehensive analysis 
of the labour market has become essential to gain a deeper understanding of the factors 
influencing the economic and social development of Jiu Valley.  

Responding to this need, the Association for Integrated Territorial Development of Jiu 
Valley, acting as the governing body of the ITI mechanism, has initiated the 
development of a complex study. This study aims to explore both quantitative aspects, 
such as statistical data on employment and unemployment, and qualitative dimensions, 
including perceptions, needs, and aspirations of labour market stakeholders. 

Through this initiative, the goal is not only to identify current challenges but also to 
outline viable solutions for the economic revitalization of the region and the 
improvement of the quality of life for the residents of Jiu Valley.  

  

 

The study will serve as a solid 
foundation for updating the 
regional strategy and for shaping 
future public policies and 
development initiatives. 

Thus, the study aims to analyse the 
current state of the labour market 
in Jiu Valley, highlighting the main 
challenges, opportunities and areas 
of intervention. 

Based on statistical data, 
interviews with local stakeholders, 
and specialized research, the study 
seeks to provide a clear 
understanding of the regionõs socio-
economic dynamics and to 
formulate recommendations for 
supporting economic transition and 
employment growth. 
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The general objectives of the study are: 

 

Figure no. 2: General objectives of the study 

Source: The author 

  

Assessing the 
perception of the 
community and local 
stakeholders 

regarding the labour 
market by analysing 
the opinions of the 
population and key 
stakeholders on 
labour market 
dynamics, 

opportunities, and 
challenges. 

 

Conducting a 
comprehensive 
quantitative and 

qualitative analysis of 
the labour market to 

investigate 
demographic trends, 
employment levels, 

workforce 
qualification, and 

other essential factors 
influencing the 

economic and social 
development of the 
microregion. 

 

 

Identifying key 
challenges and 
opportunities by 

determining the major 
obstacles hindering 
labour market 
development and 
highlighting sectors 
with growth and 
economic 

transformation 
potential. 

 

Developing detailed 
strategic 

recommendations by 
formulating practical 
and sustainable 
solutions to boost 

employment, facilitate 
professional 

retraining, attract 
investments, and 

support the transition 
toward a diversified 
and resilient economy. 
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II. METHODOLOGY AND APPROACH FOR ANALYSING THE 
PERSPECTIVE OF DIFFERENT SOCIAL CATEGORIES ON THE LABOUR 
MARKET 

 

The analysis of the labour market in the Jiu Valley requires a detailed understanding of 

how different social categories perceive the challenges and opportunities in this sector. 

In a context marked by post-industrial transition, the decline of mining, and workforce 

migration, it is essential to identify the differences in perception among social, 

economic, and demographic groups. 

To ensure a comprehensive and balanced perspective, this study uses a mixed 

methodological approach, combining quantitative analysis (statistical data and 

questionnaires) with qualitative methods (interviews and focus groups). This strategy 

allows not only the measurement of general trends but also the exploration of 

subjective factors that influence professional choices, willingness for vocational 

training, and barriers to accessing jobs. 

The methodology used ensures a rigorous and representative analysis, providing a solid 

foundation for the development of public policies, economic strategies, and measures 

tailored to local realities. 

The study integrates: 

1. Statistical data analysis: 
 
Data from official sources, such as the National 
Institute of Statistics, the County Agency for 
Employment, local authorities, and Eurostat. 

 
Through these sources, we observed trends regarding economic factors, social factors, 
environmental factors, and perception factors. 

The statistical analysis revealed that the evolution of the labour market in the Jiu Valley 
between 2018 and 2024 reflects the difficult transition from a mining-based economy 
to a diversified one. Demographic and labour market indicators show a continuous 
decline in the active population, which has decreased by 16.62%, primarily due to a 
17.22% reduction in the number of employees. 

Employment indicators show a total decrease of 4.3% in the number of employees, while 
the unemployment rate has fluctuated significantly. Petroɿani maintained a stable rate 
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of 3-4%, while cities such as Vulcan and Aninoasa recorded critical values of 13-14%, 
reflecting the lack of economic alternatives. 

The socio-economic indicators highlight the impact of these changes on the community. 
Social inequalities and poverty have increased, fuelling an accelerated process of migration 
and depopulation, with negative effects on the taxpayer base and local revenues. 

Another relevant factor is the dynamics of retirements, where the number of new 
retirees has decreased by 52% between 2020 and 2024, marking the end of a wave of 
early retirements from the mining industry. This highlights the aging of the population 
and the increasing dependence on social systems, without a clear mechanism for the 
economic integration of the workforce made redundant. 

Regarding NEET (Not in Education, Employment, or Training) youth, the data indicates 
a mixed phenomenon: an increase in 2022-2023, followed by a sharp decline of up to 
44% in 2024. This reduction does not necessarily signal an improvement, but can be 
explained by migration, transition to the informal economy, or exclusion from official 
statistics. The lack of sustainable investments and a coherent economic policy has kept 
the Jiu Valley in an incomplete transition, amplifying economic and social risks. 
Economic diversification and attracting investments are essential for stabilising the 
labour market and preventing a sharp economic decline. 

The indicators of the local economic structure in 2023 also show that the Jiu Valley 
hosted 2,616 active companies, of which 32.68% were in retail, 9.4% in construction, 
8.75% in manufacturing, and 8.75% in HoReCa. This concentration in sectors with low 
added value suggests an economy dependent on consumption and infrastructure, with 
few opportunities in innovative industries or those with high growth potential. 

An increasingly frequent phenomenon in the Jiu Valley, in the context of the recent 
dynamics of the business environment, is the registration of companies with their 
registered office in this microregion, although their main economic activity is planned 
or carried out in other areas. This trend has intensified following the launch of the Just 
Transition Plan, with many companies anticipating that, in the future, having their 
registered office in the Jiu Valley could provide them with a competitive advantage in 
accessing funding dedicated to regions undergoing economic transition. 

However, the funding guidelines formulated within this mechanism establish strict 
criteria that ensure the actual conduct of eligible activities in the supported territory, 
and the mere location of the registered office is not sufficient to obtain financial 
support. These conditions are intended to ensure that the allocated funds generate a 
real and sustainable impact on local development. 

Although statistical data may indicate an increase in the number of companies 
registered in the Jiu Valley, it is important to thoroughly analyse indicators regarding 
locally created jobs, investments actually made in the area, and the added value 
generated in the region, in order to assess the genuine economic impact. 
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Regarding investment and employment indicators, under the Just Transition Programme 
2021-2027, 26 projects have been contracted, with an estimated impact of at least 270 
new jobs. This number is modest compared to the need for economic reconversion and 
the high unemployment rate in the region. 

An important component is vocational training, present in several projects, aimed at 
qualifying employees in emerging fields such as tourism, renewable energy, and 
manufacturing. However, the effectiveness of these measures depends on the creation of 
a stable economic ecosystem capable of integrating the transitioning workforce. 

Another essential indicator for the labour market is the Local Human Development Index 
(LHDI), a composite indicator that reflects the levels of education, income, and health at 
the level of Local Administrative Units (U.A.T.). Between 2011 and 2018, the LHDI in the Jiu 
Valley increased by 80.68%, from 31.62 to 57.13, indicating a significant improvement in 
the quality of life. The highest increases were recorded in Lupeni (+122.59%), Uricani 
(+97.42%), and Vulcan (+94.62%), recovering the decline from the period 2002-2011. 

However, the average LHDI in 2018 remains below 100, reflecting the persistence of 
structural problems. Economic and social indicators suggest that this growth is more 
due to a recovery of losses rather than sustainable progress. Industrial restructuring, 
migration, and job losses have limited economic development, affecting the region's 
ability to support investments and qualified human capital. 

Indicators related to education and vocational training reflect a fluctuating dynamic 
between 2018 and 2024, suggesting a partial adaptation to the demands of the labour 
market. Most vocational training courses target low-value-added occupations (e.g. 
retail worker, manicurist), while qualifications in technical fields (e.g. electric welder, 
solar installation fitter) are underdeveloped, limiting the impact on economic transition 
and the creation of sustainable jobs. 

In 2024, the Jiu Valley has four vocational training entities (all in Petroɿani), offering 
qualifications in digital skills, renewable energy, and entrepreneurship, but with no widespread 
coverage for emerging industries. A significant progress is represented by the RenewAcad 
Centre, launched in 2023, which supports the energy transition through specialised courses in 
renewable energy sources, aimed at retraining the workforce from mining and industry. 

Indicators regarding educational initiatives show that the RENEWJOBS, STUDY GREEN, and 
ăCompetences from the Westó (Vestul Competenŧelor) programs facilitate training in green 
energy and digitalisation. However, the number of participants remains limited compared to 
the region's retraining needs. Additionally, programs such as START (paid apprenticeships) 
and CREFOP have a positive impact on the employability of young people, but they require 
better alignment with the demands of the labour market. Thus, the analysis conducted in 
this study integrated both quantitative methods, based on statistical data and questionnaires 
applied to the population, as well as qualitative methods, through interviews and focus 
groups with relevant stakeholders from the region. This mixed approach provided a 
comprehensive picture of the labour market dynamics in the Jiu Valley, highlighting the main 
structural issues, recent trends, and intervention opportunities. 
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Additionally, environmental degradation in the Jiu Valley is a determining factor in the 
decline of quality of life and the reduction of economic performance. Although the 
mining industry specific to the Jiu Valley's coal basin has undergone a significant 
reduction in production capacities in recent decades, in 2023, four mining units 
remained active: Livezeni Mining Operation, Vulcan, Lonea, and Lupeni, managed by 
the Hunedoara Energy Complex.1 

The persistent pollution of air, water, and soil, generated by industrial and mining 
activities, is the main cause of respiratory and occupational diseases 2 in the Jiu Valley. 
A low level of environmental quality directly contributes to a significant reduction in 
productivity and the working capacity of the active population. 

Table no. 1: Maps of the main pollution sources at the level of the constituent localities in the 
Jiu Valley 

 

The high prevalence of occupational diseases among the active population, 
especially among former miners, limits their reemployment capacity, amplifying 
structural unemployment rates and contributing to a vicious cycle of persistent poverty. 

 
1 Annual report on the state of the environment in Hunedoara County, 2023, information available at: 
https://apmhd.anpm.ro/rapoarte-anuale1 
2 Pollution in the Jiu Valley and its effects, Ing. drd. Angelica-Nicoleta DRŉGHICI, information available at: 
https://www.agir.ro/buletine/204.pdf 
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The closure of mines and the lack of effective retraining programs have exacerbated 
these issues, deeply affecting the labour market dynamics in the region. 

Life expectancy at 65 in the localities of the Jiu Valley 
reflects the profound impact of mining on the health 
of the population and the economic decline on the 
quality of life. Lupeni (14.85 years) and Aninoasa 
(14.68 years) record the lowest values, indicating the 
severe effects of exposure to coal dust, toxic gases, 
and poor working conditions. High premature mortality 
is exacerbated by the lack of viable economic 
alternatives and limited access to healthcare services.  

 
Source: ADTI VJ 
Author: Dan GavrilŊ 

2. Qualitative research: 
 
Č Semi-structured interviews with representatives 
of local public authorities, local entrepreneurs, 
and NGOs. 

 
To achieve the study's objectives, a sample of 16 respondents was selected for detailed 
interviews. These respondents were selected to represent a distinct perspective from 
the one obtained through the application of questionnaires and the organisation of 
focus groups, and therefore, the following 3 categories of respondents were chosen: 
local employers, representatives of the public sector, and associations/foundations, 
relevant at the national level with involvement in the just transition.  
Thus, between October 2024 and February 2025, interviews were organised with 
the following local stakeholders, who designated representatives:  

 

10 public institutions 

 

University of 
Petroɿani

AJOFM
Apa Serv Valea 

Jiului S.A

Romanian 
Association for 
Wind Energy 

(RWEA)

The City Hall 
of Lupeni 

Municipality

The City Hall 
of Petroɿani 
Municipality

The City Hall 
of Vulcan 

Municipality

The City Hall 
of Aninoasa 

Town

The City Hall 
of Uricani 

Town

The City Hall 
of Petrila Town
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4 associations and NGOs 

 
 

 

2 local companies 

 

 

The organised interviews were semi-structured, which allowed for the collection of answers 
to pre-established questions, while also providing the respondent with the opportunity to 
elaborate on elements considered essential in their vision of the labour market in the Jiu 
Valley.  This format facilitated the identification of recurring major themes in the 
statements of local actors, providing a comprehensive perspective on the structural 
issues and economic dynamics in the region. 
 

 

KEY IDEAS EMERGING 

Č Seasonal migration: Many residents work abroad for short periods and return to 
live in the Jiu Valley, influencing the local labour market. 

Č Lack of qualifications: Young people and retired miners are reluctant to pursue 
professional retraining or accept low wages.  

Č Misalignment between educational offerings and labour market demands: The 
public education system does not adequately respond to the current needs of the 

The "Planeta 
Petrila" 

Association

Valea Jiului 
Society

Bankwatch 
Organization

Greenpeace
Organization

SC Wind Power 
SRL

Diacom 
Prestcom SRL
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local labour market. There is a lack of modern programmes tailored to emerging 
economic sectors or areas with development potential in the Jiu Valley. Moreover, 
vocational training is often theoretical, rigid, and lacks sufficient practical 
placements or collaboration with employers. 

Č Tourism as a solution: The development of tourism is seen as a solution, but it 
requires significant investments in infrastructure. At the same time, it must be 
considered that it does not bring substantial added value from an economic 
perspective. 

Č Impact of the Just Transition: The perception that the economic transition 
process was poorly implemented and did not produce the expected changes. 

Č Local initiatives: The existence of successful projects, such as Planeta Petrila, 
but also the limitations in expanding them. 

Č Discrepancy between labour demand and supply: Local employers report 
difficulties in finding qualified staff, while unemployed individuals claim they 
cannot find jobs that match their skills. 

Č Dependence on the public sector: Many residents are employed in public 
institutions or receive social benefits, which reduces the pressure to seek jobs in 
the private sector. 

Č Lack of investment in alternative industries: Although there are intentions to 
diversify the economy, investments in new sectors are insufficient, which 
maintains a high dependence on declining traditional industries. 

 

POSITIVE ASPECTS OF THE 
LABOUR MARKET 

Č Availability of European funds for development and professional retraining. 

Č Emerging collaborations with universities and dual training initiatives. 

Č Efforts of local organizations to stimulate civic engagement and economic 
development. 

Č There is a growing interest in developing alternative sectors, such as tourism and 
renewable energy, which could create new jobs and reduce dependence on 
traditional industries. 
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THREATS 

Č Continuous decline of the active population due to migration. 
Č Lack of resources and fiscal predictability for entrepreneurs. 
Č Dependence on social benefits, which discourages active participation in the labour 
market. 

Č Professional retraining programmes perceived as ineffective due to their overly 
theoretical content, lack of alignment with local labour market demands, poor 
promotion, and low motivation among vulnerable groups. 

Č The economy remains heavily dependent on the mining industry, with no sustainable 
alternatives to create stable jobs. 

Č Low labour mobility and issues related to infrastructure and lack of qualifications. 
Č Inadequacy of the economic transition, specifically the mismatch between the 
population's expectations and the measures implemented, leading to a negative 
perception of the economic restructuring process. 

 

IDENTIFIED NEEDS 

Č Relevant professional retraining and education programmes tailored to market needs. 
Č Creation of high-added-value jobs in growth sectors such as technology, modern 
manufacturing, and renewable energy. 

Č Modernisation of infrastructure and improvement of transport connections. 
Č Tourism is seen as a potential direction for economic development, but to generate 
real added value, sustainable investments are needed to transform the area into an 
all-season destination. It is essential to move beyond the seasonal infrastructure model 
and shift towards year-round tourist services and activities, such as spa tourism, 
cultural and gastronomic tourism, ecotourism, and events. 

Č Facilitating access to financing and creating a supportive environment for startups and 
SMEs. 

 



   
 

 

 
14 

 

LABOUR MARKET PROFILE OF 
THE JIU VALLEY 

Aspect  Observations 
Active 
Population 

Č  
Decreasing due to migration and lack of opportunities. The 
employment rate is below the national average. 

Dominant 
Sectors 

Č  

Mining is in rapid decline, creating an economic void that is difficult 
to fill. Tourism has potential, but it requires investments in 
infrastructure and services.  

Entrepreneurship is in an early stage of development, with emerging 
initiatives facing barriers related to access to capital and the 
availability of qualified human resources. 

Qualifications 
and Skills 

Č  

Low qualification level. Acute shortage of skilled workers in 
construction, electricians, plumbers, as well as in technical trades 
required for emerging industries. Lack of effective professional 
retraining programmes. 

Type of Jobs Č  
Predominantly low wages, seasonal jobs, or in traditional sectors. 
High-added-value jobs are lacking, and most opportunities for stable 
employment are in the public sector. 

Young People in 
the Labour 
Market 

Č  

Many young people choose to leave the region in search of more 
attractive salaries. Those who remain are reluctant to accept low 
wages or participate in retraining programmes, considering them 
ineffective or not suited to the market's needs. 

Labour Mobility Č  Reduced due to inadequate transport infrastructure 

 

KEYWORDS 

Migration, social benefits, low wages, low qualifications, retraining, 
entrepreneurship, infrastructure, Just Transition 
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OTHER TRENDS NOTED AS A 
RESULT OF THE INTERVIEWS 

 

Č Focus groups with key categories, such as NEETs (Not in Education, 
Employment, or Training), economically inactive individuals, retirees from 
the mining sector, students, local employers; 

 

 

Focus groups are essential in qualitative research, providing 
detailed perspectives on the perceptions, attitudes, and 
experiences of the participants. 

 

In the research, the focus groups were conducted with a representative selection of 
participants, and the neutral moderation ensured the free and balanced expression 
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of opinions. This tool complements quantitative methods, being essential for the 
formulation of policies and interventions tailored to the local reality 

The analysis of the results obtained from the focus group dedicated to 
employers 

 

 

The focus group organised with employers from the Jiu Valley highlights a series of 
systemic issues and specific opportunities in the Jiu Valley region, covering social, 
economic, educational, and cultural aspects. These perspectives provide a 
comprehensive view of the challenges related to workforce recruitment and retention, 
as well as the need to develop integrated strategic initiatives. 

The focus group took place at the headquarters of the 
Vulcan City Hall, in the Council Hall, on November 28, 

2024, between 10:00 AM and 1:00 PM. 
 

The event was attended by 17 people, distributed as 
follows: 

ü 4 people ð the organizers, Synesis Partners 
ü 2 people ð representatives of local public institutions 
ü 11 people ð representatives of the business environment 
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The main challenges faced by employers that emerged as a result of the workshops: 

 

The massive migration of the workforce and the ageing of 
employees 

Č Qualified young people are leaving the Jiu Valley for larger cities 
or abroad, influenced by more attractive salaries and a mindset 
shaped by families whose members are already working outside 
the country. 

 

The low level of education and the lack of qualifications 

Č Many young people have only completed a few years of schooling, 
which significantly limits their professional options. 

Č Dual and vocational education is dominated by students with low 
performance and high dropout rates, while collaborations 
between companies and educational institutions do not result in 
a real retention of graduates in the Jiu Valley. 

Č The University of Petroɿani attracts students from other regions, 
but most leave after graduation, motivated by better economic 
opportunities in other cities or abroad. 

 

The discrepancy between the public and private sectors 

Č Access to jobs in the public sector is perceived as being influenced 
by personal relationships and non-transparent practices, which 
limits the real chances for young people to secure a stable position. 

Č In the private sector, although jobs are more accessible, working 
conditions are difficult, and employees are often required to 
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perform tasks beyond their job description, creating a 
demotivating professional environment. 

 

The lack of investments and economic isolation 

Č Few large investors are present in the Jiu Valley, which limits 
economic development and the diversification of job opportunities. 

Č The lack of an expressway connecting the Jiu Valley to major 
economic centres intensifies the region's isolation and reduces its 
attractiveness for external investments. 

 

Solutions needed for the recovery of the labour market 

Ṋ Investments in education and vocational training 

Ṋ Creation of attractive economic opportunities 

Ṋ Improvement of infrastructure and connectivity 

Ṋ Reduction of discrepancies between the public and private sectors 

Thus, it emerged that employers in the Jiu Valley are facing a profound labour force crisis, 
driven by youth migration, lack of qualifications, uncompetitive wages, economic isolation, 
and the absence of major investments. Although the region has significant economic and 
cultural potential, it remains underexploited. To revitalise the labour market, integrated 
measures are needed, including reforms in education, attracting investors, improving 
infrastructure, and increasing transparency in the labour market. 
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The analysis of the results obtained from the focus group dedicated to 
students 

 

 

The focus group organised with the students of the University of Petroɿani highlighted 
a series of key issues affecting their educational experience and career prospects. The 
analysis focused on aspects related to infrastructure, education, the labour market, 
discrimination, and the socio-economic conditions in the Jiu Valley. 

The focus group took place at the University of Petroɿani, 
Building C, University Street, on November 28, 2024, 

between 14:00 and 17:00. 
 

The event was attended by 16 people, distributed as follows: 

4 people ð organisers from Synesis Partners 

12 people ð students from the University of Petroɿani (both 
from the bachelor's and doctoral programmes) 
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The main challenges faced by students that emerged as a result of the workshops: 

 

Infrastructure and living conditions 

Č Deficient public transport ð The lack of special buses for students, 
high private transport fares (11 lei/day), symbolic or non-existent 
discounts, and irregular maxi-taxi schedules affect access to 
education. 

Č High rental costs ð Rent in Petroɿani is high (1,400 lei for a two-
room apartment), and the deficient transport system limits the 
option of living in nearby towns, where prices are lower. 

 

Educational issues and academic recognition 

Č Lack of visibility of the University of Petroɿani ð Some companies 
do not recognise the degree as equivalent to a European one, which 
affects integration into the labour market. 

 

Labour market issues 

Č Limited job opportunities ð Most available positions are for unskilled 
work (waiters, retail workers), and graduate positions are few and 
poorly paid. 

Č Unattractive salaries ð Engineering graduates, in some cases, are 
hired on minimum wage, which leads them to leave the region. 

 

Limited economic opportunities 

Č Available jobs ð Ski monitors, tour guides, retail workers, primarily 
in HoReCa and tourism, but most are seasonal and poorly paid. 
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Necessary solutions: 

Ṋ Improvement of infrastructure 

Ṋ Increase in visibility and attractiveness of the University of Petroɿani 

Ṋ Development of internship and employment opportunities 

Ṋ Incentives for retaining young people in the Jiu Valley 

­ Offering benefit packages for graduates, such as transport facilities 
or financial support for starting a business. 

­ Expanding the job offer in qualified and well-paid fields. 

The focus group with the students of the University of Petroɿani revealed complex issues 
that affect not only the educational process but also the career prospects of graduates. 
Deficient transport, high living costs, discrimination between faculties, lack of university 
visibility, and the limited job offer are major obstacles. 
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The analysis of the results obtained from the focus group dedicated to 
NEETs (Not in Education, Employment, or Training) youth 

 

 

The workshop dedicated to NEETs (Not in Education, Employment, or Training) youth in 

the Jiu Valley highlighted a series of major obstacles hindering their integration into the 

labour market. Many of the young participants were unaware of local initiatives  supporting 

territorial development and access to funding, such as those managed by the Jiu Valley 

Integrated Territorial Development Association . This lack of information contributes to 

the perpetuation of a vicious cycle of inactivity, as young people do not receive 

guidance and fail to access the opportunities that could facilitate their employment. 

 

 

The focus group took place at the Co-Working Space 
Typography in Petroɿani, 2 Nicolae BŊlcescu Street, on 
12th February 2025, between 10:00 AM and 1:00 PM. 

 
 

The event was attended by 14 people, distributed as follows: 

4 people ð Synesis Partners organisers 

10 NEETs youth 



   
 

 

 
23 

The main challenges: 

 

Lack of job opportunities on the labour market 

Č Limited number of jobs ð The local economy has been affected by 
the decline of the mining industry, and the lack of investments in 
other sectors has led to a major deficit of stable and well-paid jobs. 

Č Limited job offers in low-paid sectors ð Most available positions are 
in retail and hospitality, sectors perceived as having low wages and 
limited opportunities for advancement. 

Č Prevalence of undeclared work ð The lack of stable alternatives 
leads many young people to accept jobs without a legal contract, 
resulting in the absence of social protection and essential 
benefits, such as health insurance. 

 

The difficult transition from education to the labour market 

Č Low level of education and qualifications ð Most young people have 
only completed high school and do not have a vocational 
qualification, which significantly limits their employment options. 

Č Lack of training and retraining programs ð There are not enough 
accessible specialization courses for young people, and employers 
invest very little in their professional development. 

 

The phenomenon of migration and its impact on the region 

Č The exodus of young labour ð Many young people choose to go 
abroad for better-paid jobs, especially in agriculture and services. 

Č Difficulties in professional reintegration ð Those who return to 
the Jiu Valley after a period of working abroad either cannot find 
opportunities that match their experience or prefer to live off 
savings without actively reintegrating into the labour market. 

 

Additional barriers to labour market integration 

Č Deficient public transport ð High transport costs and the lack of 
efficient routes hinder access to educational and professional 
opportunities. 

Č Unattractive salaries ð Even where jobs are available, low wages fail 
to motivate young people to stay in the Jiu Valley. 

 

Necessary solutions: 

Ṋ Increasing job market opportunities 

Ṋ Improving the transition from education to work 

Ṋ Reducing migration and encouraging the return of young 

people 

Ṋ Reducing barriers to access to employment 
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The workshop dedicated to NEETs (Not in Education, Employment, or Training) youth in the 

Jiu Valley highlighted multiple obstacles hindering their integration into the labour market, 

ranging from the lack of job opportunities and unattractive wages to deficient transport and 

the absence of vocational training programs. 

 

The analysis of the results obtained from the focus group dedicated to 
retirees from the mining sector 
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Former miners do not necessarily perceive the closure of the mines as a tragedy in itself 
but rather as a failure of the authorities to implement effective economic reconversion 
measures. They regretfully observe the destruction of mining infrastructure instead of its 
reuse for other productive purposes. There is a belief that mining operations cou ld have 
been transformed, either through the modernisation of extraction technologies or by 
converting the mines into facilities for storing resources such as gas, oil, or water.  

At the same time, many pensioners feel a deep sense of uncertainty about the regionõs 
future. Many of them encourage their children to leave, believing that Jiu Valley can no 
longer offer satisfactory employment opportunities.  

One of the aspects that fuels former miners' scepticism towards the labour market is their 
experience with cases of fraud and abuse by employers. Examples of workers who, after a 
lifetime of labour, discovered that they did not qualify for the required years of service 
for a pension due to administrative manipulations contribute to the widesprea d distrust in 
the responsible institutions. This phenomenon has led many young people to seek economic 
security in other regions or abroad . 

Tourism is seen as a sector with potential, but it remains underdeveloped due to the lack of 
adequate infrastructure: there are no schools for mountain guides, tourism infrastructure is 
insufficient, and the lack of investment limits the growth prospects o f this sector.  

Another aspect highlighted by former miners is the need to support small local 
producers (milk, cheese, eggs, meat). In the absence of effective public policies, these 
producers face difficulties in accessing the market, which reduces the possibility of 
developing a strong agri-food sector in the region and creating local brands. 

Despite the closure of the mines, Jiu Valley has not become a less polluted place. On the 
contrary, former miners have observed an increase in pollution due to the illegal burning of 
waste, including second-hand clothes. This indicates not only the lack of  an environmental 
strategy but also a broader issue related to the absence of a vision for managing the regionõs 

The focus group took place at Co-Working Space 
Typography in Petroɿani, Strada Nicolae BŊlcescu no. 2,  
on 13 February 2025, between 10:00 and 13:00. 

 
 

The event was attended by 18 people, distributed as follows: 

4 individuals ð organisers from Synesis Partners 

14 individuals ð retired miners 
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economic development. Furthermore, investments are heavily influenced by particular 
interests, which discourages companies from operating in the area . 

Main Challenges: 

 

Economic impact of mine closures 

Č Lack of jobs and investment ð The closure of the mines triggered 
a major economic crisis, with no viable alternatives to replace 
the lost jobs. 

Č Increased economic dependence on pensioners ð The exodus of 
the young workforce has reduced the taxpayer base and led to an 
economy reliant on pensionersõ consumption. 

Č Lack of support for entrepreneurial initiatives ð In the absence 
of policies to support local businesses, economic opportunities 
remain extremely limited. 

 

Poor infrastructure and weak public services 

Č Deteriorating road infrastructure ð Poor road conditions hinder 
mobility and reduce the regionõs attractiveness to investors. 

Č Limited access to healthcare services ð A shortage of medical 
personnel and the poor quality of healthcare services are critical 
issues, particularly for former miners suffering from serious 
occupational illnesses. 

Č Decline of educational infrastructure ð There are concerns 
about the future of the University of Petroɿani and the INSEMEX 
research institute, both of which risk being relocated to other 
cities. 

 

Lack of an economic restructuring strategy 

Č Absence of a coherent development plan ð The mine closures 
were not followed by effective measures to develop alternative 
industries. 

Č Destruction of mining infrastructure instead of repurposing it ð 
Pensioners believe that the mines could have been converted into 
facilities for resource storage or upgraded using modern 
extraction technologies. 

Č Lack of trust in public institutions ð Corruption and a lack of 
transparency have generated a negative perception of local 
administration, discouraging civic engagement and deterring 
investment. 
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Youth exodus and the regionõs uncertain future 

Č Lack of prospects for young people ð Without economic and 
educational opportunities, young people choose to leave the Jiu 
Valley, contributing to an ageing population. 

Č Negative experiences with employers ð Cases of wage fraud and 
abuse have fuelled scepticism about the local job market. 

Č Untapped tourism potential ð Although tourism is seen as a 
possible economic solution, the sectorõs development is hindered 
by poor infrastructure and the lack of training centres for 
mountain guides. 

 

Necessary solutions: 

Ṋ Implement a comprehensive economic restructuring strategy 

Ṋ Develop infrastructure and improve public services 

Ṋ Stimulate local economic development 

Ṋ Increase transparency and trust in public administration 

The focus group held with retired miners 
from the Jiu Valley highlighted a deep 
sense of pessimism about the regionõs 
future, driven by the lack of a coherent 
economic restructuring strategy, the 
deterioration of infrastructure, and the 
exodus of young people. 
The closure of the mines was not 
accompanied by effective measures to 
develop alternative industries, which has 
led to economic stagnation and 
depopulation. 
There is a strong sense that collaboration 
between authorities, investors, and the 
local community is essential to provide the 
Jiu Valley with a new economic and social 
direction. 
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The analysis of the results obtained from the focus group dedicated to 
inactive individuals 

 

 

The focus group dedicated to inactive individuals from the Jiu Valley highlighted a 
series of challenges that hinder their reintegration into the labour market. The main 
obstacles identified include the closure of essential industries, the lack of employment 
opportunities in the public sector, the high experience requirements imposed by 
employers, as well as the difficult working conditions. These difficulties particularly 
affect vulnerable groups, such as individuals who were forced to retire early, young 

The focus group took place at the Co-Working Space 
Typography in Petroɿani, 2 Nicolae BŊlcescu Street,  
on February 11, 2025, between 10:00 AM and 1:00 PM. 

 

The event was attended by 17 people, distributed as follows: 

4 people ð the organisers, Synesis Partners 

13 inactive individuals 
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people without professional experience, former employees laid off as a result of 
economic restructuring, as well as people with special needs. 

One of the biggest impediments to the 
professional reintegration of inactive 
individuals is the disappearance of traditional 
jobs, caused by the closure of factories and 
plants. Fields such as mining, machinery 
production, and the manufacturing industry 
have been severely affected by this 
phenomenon, which led to the early retirement 
of many workers or their migration to the 
informal economy .  

Main challenges: 

 

lack of employment opportunities 

Č The job offer is limited, especially for individuals with higher 
education or those aged over 45ð50. 

Č Employer requirements are often perceived as excessively 
strict, even for entry-level positions, limiting access for those 
without experience. 

Č The County Employment Agency mainly offers jobs in technical 
and unskilled sectors, which are not adapted to the needs of 
broader categories of candidates. 

Č The lack of a diversified industrial base in the Jiu Valley 
reduces economic and professional development prospects. 

 

Barriers to professional reintegration 

Č Early retirement and rigid legislation limit the possibility of re-
employment for individuals who wish to return to the labour market. 

Č Informal work (undeclared or partially declared) is a major issue, 
depriving employees of social contributions needed for pensions and 
healthcare. 

Č Wages are unattractive and working conditions are poor (e.g. low 
temperatures, lack of lunch breaks, extended responsibilities without 
financial recognition). 

Č The absence of on-the-job training programmes limits opportunities 
for retraining and reintegration. 

 

Infrastructure and Public Service Issues 

Č Poor public transport restricts access to available jobs in other 
localities. 
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Č The healthcare system is underdeveloped, with a shortage of 
medical staff, making it difficult to obtain the necessary 
employment-related medical documents. 

Č A lack of support in accessing entrepreneurship funding affects 
individuals who wish to start their own businesses. 

 

Necessary solutions: 

Ṋ Creation and diversification of job opportunities 

Ṋ Support for professional reintegration 

Ṋ Improvement of working conditions and motivation 

Ṋ Development of infrastructure and community support 

The focus group with inactive individuals from the Jiu Valley highlighted a series of 
structural and social barriers that hinder their reintegration into the labour market. 
The lack of diversified job opportunities, unattractive wages, overly demanding 
employer requirements, and rigid legislation are the main obstacles that lead many of 
these individuals to remain outside the workforce. 

Č Detailed case studies, including an in-depth analysis of local best practice 
examples or sectors directly connected to the labour market ð such as the real 
estate sector and employment/recruitment agencies; 

The case studies were conducted to gain a better understanding of the local factors 
influencing the just transition in the Jiu Valley, focusing on the economic and social context, 
as well as the specific characteristics of the labour market. 

As part of the present study, the following stakeholders were selected (with the justification 
for their selection provided below): 

 
2 representatives of local companies, namely 
Electromax and Electro Promex Invest 

  
One company from the recruitment sector  

 
One company from the real estate sector, Macarena Imobiliare 

 
Valea Jiului Energy Complex 

Figure no. 3: Stakeholders identified in the study 

Source: The author 
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Case Study: ELECTRO PROMEX INVEST SRL 

Context 

The Jiu Valley is a region undergoing a post-industrial economic transition, 
significantly impacted by the decline of mining, which has led to substantial job losses 
and youth migration. Electro Promex Invest SRL represents an example of economic 
diversification, investing in modern technologies and creating specialised jobs. 

 

According to Daniel Benea, founder of ELECTRO PROMEX 
INVEST SRL and leader of the EBS group, òThe Jiu Valley is a 
mono-industrial region trying to find economic alternatives 
after the decline of mining. The transition is slow, and 
infrastructure barriers, along with a lack of strategic vision, 
impact all economic initiatives.ó 

 

Case Description 

Originally founded for industrial repairs, the company has 
evolved towards high-tech manufacturing and also operates a 
subsidiary in Austria, with a turnover of over û15 million. 
However, the main challenges it faces include poor 
infrastructure, a lack of skilled labour, limited support from 
authorities, and global competition. 

 

However, òThe decline of mining has left 
behind an unskilled workforce and weak 
infrastructure. Itõs difficult to attract 
investors when roads and utilities are either 
missing or in poor condition.ó 

 

 

Proposed solutions 

Proposed solutions 
ɻ Strategic investments ð Accessing funding for 
infrastructure development and the renewable energy 
industry. 
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ɻ Partnerships in education ð Building closer 
collaborations between companies and universities to 
train the workforce. 

ɻ Promoting the region ð Showcasing the Jiu Valley as an 
attractive economic destination for investors. 

 

Lessons learned 

V Adaptability and innovation are vital for competitiveness, and economic 
development depends on infrastructure, education, and cooperation 
between companies and public authorities. 

 

 

Conclusions 

Although Electro Promex Invest demonstrates the potential for economic 
regeneration through technology, the lack of a strategic vision and insufficient 
promotion of the region limits the attraction of new investments. 

The Jiu Valley holds untapped opportunities and is often compared to an òunknown 
El Dorado.ó 

 

 

Case Study: ELECTROMAX 

Context 

The Jiu Valley is undergoing a difficult economic transition, marked by the decline of 
mining and the outmigration of the workforce. ELECTROMAX demonstrates that modern 
industry can revitalise the region through innovative technologies and specialised 
employment. 

 

Case description 

Active for over 25 years, the company began by producing 
lighting systems for mining and has since expanded into high-
tech solutions for heliports, airports, and industry. It exports 
to over 100 countries and is currently developing marine 
beaconing systems. 
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Despite its success, ELECTROMAX faces challenges including a 
shortage of skilled labour, geographical constraints, and the 
regionõs negative public image. 

 

Many applicants have worked abroad and returned 
with a stronger work ethic. 

"Almost all of them have worked abroad, they've 
seen how things are done there, and came back 
with a better work ethic." 

However, young people show little interest in 
industrial careers. 

 

Proposed solutions 

Proposed 
Solutions 

o Strategic investments ð Developing factories and converting 
the Paroɿeni power plant into a sustainable energy facility. 

o Educational partnerships ð Vocational training aligned with 
market needs. 

o Fiscal incentives ð Supporting local investors through tax 
benefits. 

 

Lessons learned 

Adaptability and innovation are essential, but without infrastructure and coherent 
public policies, development remains difficult. Industry generates more stable 
economic impact than tourism, offering long-term employment. 

 

Conclusions 

ELECTROMAX shows that the right strategy can transform a declining region into a 
competitive industrial hub. However, long -term success requires sustained investment, 
applied education, and government support.  
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Case Study: Recruitment Company 

Context 

The Jiu Valley is facing high unemployment and significant labour migration. 
Recruitment companies can play a key role in facilitating access to jobs and 
supporting professional retraining.  

 

Case description 

The recruitment company has operated at a national level for 
over 20 years, with more than 10 local offices across the 
country. In the Jiu Valley, it has been active for approximately 
a year and a half. From the outset, the main objective was to 
attract candidates from the Jiu Valley to fill available positions 
in factories located in neighbouring counties. 

This working model was shaped by the absence of local clients 
using recruitment services. 

According to a company representative: 

"We focused on entry-level positions, especially operators, 
handlers, and labourers." 

Main Challenges: 

¶ Inadequate public transport ð Candidate mobility is 
limited. 

¶ High staff turnover ð 10% of employees leave within the 
first month. 

¶ Low awareness of recruitment services ð Local 
employers are not familiar with the benefits of using 
recruitment agencies. 

 

Proposed solutions 

Proposed solutions 

ɻ Investment in transport ð Developing public or private 
transport solutions for employees. 

ɻ Awareness campaigns ð Promoting recruitment services 
among local employers. 
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ɻ Retention programmes ð Introducing additional benefits 
to reduce staff turnover. "In addition to salaries, we 
offer performance and referral bonuses." 

 

Lessons learned 

Adapting to the realities of the labour market is essential. The workforce in the Jiu 
Valley can contribute to the regional economy if favourable conditions are created. 
Poor infrastructure and lack of transport hinder access to jobs and the attraction 
of investors. Furthermore, professional retraining is needed to ensure economic 
stability and reduce unemployment. 

 

 

Conclusions 

The recruitment company has shown that the Jiu Valley workforce is available and 
willing to commute for employment if adequate wages and transport are provided. 
However, underdeveloped infrastructure and a limited culture of external 
recruitment among local employers remain major obstacles. In the long term, the 
success of the Jiu Valleyõs labour market depends on infrastructure investments and 
better awareness among businesses about the benefits of using recruitment services. 

 

 

Case Study: Macarena Imobiliare 

Context 

The real estate market in the Jiu Valley is facing declining demand and property 
devaluation, driven by outmigration and the economic downturn following mine 
closures. The most commonly traded properties are old apartments and houses, while 
land remains largely unattractive due to the lack of economic development. 

 

Case description 

Macarena Imobiliare, one of the few active real estate 
agencies in the Jiu Valley, manages to operate in a challenging 
environment characterised by limited supply and unstable 
demand. Currently, no new housing is being built, and the 
available land is mostly owned by local authorities or former 
mining operations. Banks perceive the Jiu Valley as a high-
risk area, restricting access to mortgage loans. As a result, 
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most property purchases are made from personal savings, 
especially by those who have worked abroad. Demand is 
mainly driven by young families, pensioners, and individuals 
relocating for work. However, there is a significant lack of 
external investors. 

 

The relatively high pensions of former miners 
continue to sustain a certain level of 
consumption, but this factor will gradually 
disappear over the next 10ð20 years. 

 

Proposed solutions 

Proposed 
solutions 

Public-private partnerships are proposed to transform former mining lands 
into residential or commercial areas, attract developers through support 
funds, invest in tourism infrastructure, and promote the region as an 
appealing destination for both investors and tourists. Additionally, 
regulations are needed to limit real estate speculation, along with 
relocation programmes to attract young professionals. 

 

Lessons learned 

The development of the real estate market is closely tied to the local economy. Without 
investment in infrastructure and job creation, demand will remain low. Although 
apartment prices have risen artificially, this trend is not supported by a solid economic 
foundation, keeping the market stagnant. In addition, with limited access to credit, 
property transactions rely almost exclusively on personal savings, which restricts 
transaction volumes. 

 

 

Conclusion 

Without major investments in infrastructure, urban regeneration, and economic 
diversification, the region risks falling into prolonged stagnation. Tourism development 
could help revitalise the market, but this is not feasible without modernised infrastructure 
and investment in the hospitality sector. Without concrete measures, prices will continue 
to be driven by speculation, and the regionõs economic potential will remain untapped. 
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 Case Study: Jiu Valley Energy Complex 

Context 

Jiu Valley Energy Complex (JVEC) is a key economic player in the region, operating 
in electricity production and coal mining. However, the energy transition and 
decarbonisation goals require the gradual closure of mines and the downsizing of the 
Paroɿeni thermal power plant, resulting in a significant impact on the local labour 
market and economy. 

 

Case description 

Financing the transition is difficult, as JVEC cannot access EU 
funds due to state aid previously received, which limits 
restructuring options. Additionally, Emergency Ordinance No. 
156/2024 has frozen public sector recruitment for the year 
2025, affecting the ability to hire personnel needed to maintain 
mining and energy operations. 

The main challenges of the transition include the economic 
dependence on mining, lack of a concrete professional 
reconversion plan, limited support for entrepreneurship 
and the poor infrastructure that discourages investment. 
Although there are some early-stage economic 
diversification effortsñsuch as partnerships with American 
Biocarbon Delaware LLC for biofuels and Green Gravity 
for energy storage in former mine shaftsñthese initiatives 
are still in their infancy. 

 

 

Proposed solutions 

Proposed solutions 

The proposed solutions focus on the use of the Just Transition 
Fund, supporting local entrepreneurship through fiscal 
incentives, developing road and digital infrastructure to 
attract investors, and implementing vocational retraining 
programmes targeting sectors such as renewable energy, the 
automotive industry, and mountain tourism. 
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Lessons learned 

The energy transition must be planned proactively to avoid workforce losses and 
regional depopulation. Severance packages and early retirement schemes are not 
sustainable solutions, and the lack of investment in alternative industries keeps the 
Jiu Valley in a state of stagnation. 

Moreover, the community's perception of the transition plays a critical roleñpoor 
communication between authorities, investors, and residents has created a sense of 
abandonment, which undermines the acceptance of necessary changes. 

 

Conclusions 

The closure of the mines and the restructuring of JVEC underscore the urgent need 
for economic diversification. While state aid and compensation packages offer 
temporary relief, they do not address the regionõs underlying challenges. 

Without investment in infrastructure, vocational education, and the attraction of 
new industries, the Jiu Valley faces the risk of prolonged economic decline. 

A coherent transition strategy, focused on developing viable economic alternatives, 
is essential for securing the regionõs future. 

 

Č Analiza media 

The objectives of the media analysis are to evaluate the impact of media on the 
community in the Jiu Valley and to analyse local media content by identifying key 
themes and trends.  

Data sources included local newspapers, radio and TV stations, and Facebook pages, 
with a focus on the past 12 months, assessing content classification 
(positive/negative), target groups, and the frequency of topics. The impact was 
evaluated by summarising key findings and media trends. 

The Jiu Valley, once an emblematic industrial hub in Romania, remains a topic of 
interest in both national and local media, as well as on modern communication 
platforms such as YouTube, TikTok, and Facebook.  

Perceptions of the Jiu Valley are fragmentedñranging from narratives of economic and 
social decline caused by mine closures to emerging recovery initiatives, such as tourism 
and professional retraining. 
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In this context, we analyse how: 

 

¶ video platforms (YouTube) expose the economic and social realities 
in a visual format; 

 

¶ traditional media (national and local) present the situation of the 
region; 

 

¶ social networks (TikTok, Facebook) serve as spaces for expression, 
mobilisation, and promotion. 

The media analysis conducted as part of the study on the labour market in the Jiu Valley 
examines the impact of mass media on the local community and economy, as well as 
how it reflects the regionõs challenges and initiatives. The study focuses on the past 12 
months (2024), while also offering a broader perspective on the economic transition 
over the past three decadesñfrom a mining-based industry to economic restructuring 
through tourism, green energy, and entrepreneurship. 

Data has been collected from national and local press, television, radio, online 
platforms, and social media, selected based on their relevance to the labour market 
and economic development. The analysis highlights industrial restructuring, mine 
closures, and economic diversification initiatives, capturing the contrast between 
periods of decline and more recent recovery efforts. 

The Jiu Valley: A Chronicle of Economic and Social Transformations 
 

Ĭ In 1989, the fall of the 
communist regime marked the 
end of massive subsidies for the 
mining industry. The mines in the 
Jiu Valley, considered 
unprofitable, come under the 
pressure of the market economy. 

Ĭ In 1993, Romania signs 
agreements with the IMF and the 
World Bank for financial support, 
which include recommendations 
for the restructuring of the 
mining sector. 

Ĭ In 1994, the Lonea Pilier mining 
operation ceased its activity. 

Ĭ In 1997, the Romanian 
government announces a major 
restructuring programme, 
resulting in the layoff of 
approximately 20,000 miners 
from the Jiu Valley, with 
compensatory wages. This event 

¶ 1990 ð 1999 

The beginning of mine closures and layoffs 

 

Retrospective articles (reports, news archives, documentaries) that 
reflect on past events, using a descriptive and sometimes critical 
tone. 

Outlined image: Miners are portrayed as both the victims of a brutal 
economic transition and central actors in a period of social and 
political instability. 
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The Jiu Valley: A Chronicle of Economic and Social Transformations 
 

sparked significant protests from 
the miners, including the 
"Mineriads," which attracted 
national and international 
attention. 

Ĭ In the year 1999, the C©mpu lui 
Neag and Petrila Sud mining 
operations ceased their activity. 

 

 

 

ă In 1999, the restructuring of the economy continued. The once-
prosperous industry from the communist era kept declining: mines 
were closed, and Romania went through some of its toughest moments 
in recent years.ó3 

- ò100 de ani ´n 100 de zileó. 1999,  A New Mineriad with Violent 
Clashes, ɿtirile Pro TV (2019),  

source: YouTube, 36.261 views 

 
 

 

Ĭ Starting in the 2000s, the 
realization that mining no longer 
had a future became increasingly 
clear. However, the lack of viable 
economic alternatives 
maintained a state of social and 
economic uncertainty. 

Ĭ In the year 2003, the D©lja 
Mining Operation was closed. 

Ĭ In the year 2004, the Valea de 
Brazi Mining Operation was 
closed. 

Ĭ In the year 2006, the Aninoasa 
Mining Operation ceased its 
activity. 

Ĭ In the year 2015, the Petrila 
Mine was closed. 

Ĭ In the year 2017, the Uricani and 
Paroɿeni mines were closed. 

¶ 2000 ð 2020 

Alternative economic initiatives and the transition 
towards sustainable development 

 

A narrative and inspirational report highlighting community and 
environmental initiatives in the Jiu Valley, including the development 
of cycling trails and collaboration between NGOs to diversify the 
region's economic and tourism activities. 

Outlined image: The article presents the Jiu Valley as an example of 
adaptation and regeneration, where the community, through the 
involvement of non-profit organizations and local authorities, works 
together to create sustainable alternatives to mining. The projects 
described shape a region full of potential, redefining its identity 
through innovation and collaboration. 

Perception: Positive, reflecting hope and optimism regarding the 
economic and social transition of the Jiu Valley. The emphasis on 
concrete initiatives and the extensive collaboration between NGOs and 
authorities conveys a message of progress and real possibilities for the 
region's future. 

 

 
3 ă100 de ani ´n 100 de zileó. 1999,  A New Mineriad with Violent Clashes, ɾtirile Pro TV (2019), information 
available at: https://www.youtube.com/watch?v=wdsa733igEk 
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ăHello! My name is Dana Bates, and I have been living in the Jiu Valley 
for over 20 years. I moved here in 199* and founded a non-profit 
organization, the Noi Orizonturi Foundation, where we work with 
young people and have developed models in the Jiu Valley that have 
been applied in various corners of the world. When I completed my 
PhD, I received a mountain bike. I had never practiced this sport 
before, but I started and became interested in it. I discovered that 
most ski resorts in Europe and around the world diversify their 
activities with cycling trails. These mountains have hundreds of 
kilometres of stunning forest trails. We also started a 250-kilometer 
trail that will surround the entire valley, featuring various rest stops 
and all the necessary amenities.ó 4 

Just Transition in the Jiu Valley, Bankwatch Romania, 2020 

Source: You Tube: 1.323 views 

 

The cultural project founded by former miners, bringing a splash of 
color to the Jiu Valley (2020) ð a report showcasing the initiative to 
transform the former Petrila Mine into a cultural space, an example of 
repurposing industrial heritage into an artistic and community-driven 
opportunity. 

Outlined image: The "Planeta Petrila" project is described as an 
example of creativity and adaptation, where the industrial heritage of 
the former mine is reimagined as a space dedicated to culture.  

Perception: Positive, highlighting an innovative approach to the 
economic and cultural regeneration of the Jiu Valley. The project is 
seen as a symbol of hope and creativity, demonstrating that the 
transition from mining to new directions is possible through 
involvement and vision. 

 
4 Just Transition in the Jiu Valley (2020), information available at: 
https://www.youtube.com/watch?v=12apD7a9Oro 
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Amidst these giants, cartoonist Ion Barbu, a former mine surveyor, 
had a vision. It all started with a meaningful message he wrote on a 
wall in front of the siteñ'The Petrila Mine is not here, it is then'ñand 
thus, the phenomenon known as 'Planeta Petrila' was born. Inspired by 
an award-winning documentary film recognized abroad, Ion Barbu, 
along with many young people from the western part of the country, 
founded a foundation with the goal of transforming the mine into a 
cultural space.ó 

The cultural project founded by former miners, bringing a splash of 
color to the Jiu Valley (2020) 

Source: Romania, te iubesc! 

 
 

 

Ĭ In 2021, the Jiu Valley became 
eligible for funding under the 
European Union's Just Transition 
Mechanism, marking the 
beginning of economic 
regeneration projects. 

Ĭ In 2022, the European 
Commission approved state aid 
of û790 million for the closure of 
the Lonea, Lupeni, Livezeni, and 
Vulcan mines, in support of the 
energy transition. 

Ĭ At present, there is a 
remarkable increase in the 
involvement of NGOs and local 
entrepreneurs in social, cultural, 
and economic initiatives, 
supporting the revitalisation of 
the region. 

¶ 2021 ð present 

Future-oriented changes and the energy transition 
 

An inspirational report highlighting social and educational initiatives 
in the Jiu Valley, showcasing the contributions of NGOs and foreign 
individuals actively involved in the community. 
Outlined image: The Jiu Valley is depicted as a region in 
transformation, where initiatives such as the "FŊrŊ Limite" climbing 
gym create a positive impact by combining sports with education. The 
project reflects an innovative model of support for young people, 
promoting the values of education and a healthy lifestyle in a 
community undergoing revitalisation. 
Perception: Positive, highlighting the potential of NGOs to bring 
significant changes to young people's lives and provide the local 
community with resources for development. The project's message 
conveys hope and progress, emphasising the importance of community 
involvement and intercultural collaboration. 
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ă In the Jiu Valley, there are over 20 NGOs that have grown from 
having zero social and cultural projects to actively benefiting the local 
community. The "Without limits" climbing gym is one such project, 
combining sports with education and offering the younger generation 
hope for a better life in the Jiu Valley. The gym was the idea of 
Brazilian Felipe Silva, who came to Romania in 2013.  
... 
Felipe Silva: 
We thought about how we, as a climbing gym, could also contribute 
to education. From the very beginning, we launched a reading 
programme for children. Every Saturday, we would come to the gym, 
and for all the children, attending the reading session was 
mandatory.ó5 

A "FŊrŊ Limite" Initiative, Bankwatch Romania  
Source: You Tube, 3.170 views 

 

Rom©nia, te iubesc! - ċnapoi ´n mine (2022) ð a documentary report 
reflecting the decline of the mining sector in Romania, as well as the 
unrealised potential of mineral resources for modern industries.  

Outlined image: The mining sector is depicted as a symbol of strategic 
negligence and overlooked potential, with communities left behind but 
also with opportunities that could contribute to the industries of the 
future if a coherent vision were in place. 

Perception: Predominantly negative, reflecting social and economic 
losses, but with notes of optimism regarding unexploited 
opportunities. 

 

 

 
5 A "FŊrŊ Limite" Initiative, Bankwatch Romania (2021) ð information available at:  
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ăBefore 1989, the mining sector in our country provided jobs for more 
than 1,000,000 people. We had both energy mining, employing 65,000 
workers, and non-energy mining. The latter was almost entirely shut 
down. 

... 

The European Commission is calling on all member states to find 
solutions to harness critical materials, without which the industries 
of the future cannot function. Our government officials boast about 
their intention to reopen the mines closed in the last decadeñcopper, 
zinc, lead, tellurium, or graphite for the automotive, space, green 
technology, and robotics industries, as well as for construction. The 
more complicated issue is that we have almost entirely dismantled 
the metallurgy sector that processed mining products.ó6 

Rom©nia, te iubesc! - ċnapoi ´n mine (2022) 

Source: YouTube, 379.720 views 

The Shocking Testimonies of Miners from the Jiu Valley, Antena 3 
CNN (2022) ð a documentary report capturing the harsh reality of 
miners in the Jiu Valley, facing economic and social uncertainty caused 
by the decline of the mining industry. 
Outlined image: The miners are portrayed as symbols of a community 
on the brink of survival, caught between the hope of continuing mining 
activities and the lack of realistic prospects for economic recovery. 
Perception: Negative, emphasising daily hardships and the lack of 
viable solutions, highlighting a sense of stagnation and uncertainty 
about the future. 

 
6 Rom©nia, te iubesc! - ċnapoi ´n mine (2022), information available at: 
https://www.youtube.com/watch?v=ZsWHJwBxCag 
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ă Marius Hiciu has been digging in the mine for eight years. The work 
has worn him down, despite him being only 33 years old. 
Marius Hiciu: Well, I hope the mine stays open... not just for me, but 
for all my colleagues, or ortaci, as we say in mining terms, who hope 
to retire from this job. You can imagine, after 15 or 20 years deep 
underground... gases, insufficient oxygen, and all that... finding 
another job elsewhere would be tough. 
Reporter: And what do you think will happen to the Jiu Valley? 
Marius Hiciu: Everyone keeps talking about tourism, but you can imagine 
that tourism alone cannot sustain an entire valleyñlet's be serious.  
Reporter: But can you take a miner out of the mine and make him 
work in tourism? 
Marius Hiciu: No, no. At 45 years old... To do what? What could he do? 
Become a ski instructor? No, because there are the pains, you know. 
Back pain, pain in the hands, in the legs... everything. 
... 
Dorian is only 24 years old, has been working in the mine for two 
years, and has no chance of retiring from the Vulcan mine. 
Dorian: If it closes, Iõll become a driver and look for work elsewhere, 
outside the country.  
Reporter: Why? 
Dorian: The pay is better. Itõs a solution... I donõt know... itõs not really 
a good one. The Valley without mining is dead.ó7 
The Shocking Testimonies of Miners from the Jiu Valley, Antena 3 CNN 

(2022), 
Source: YouTube, 39.484 views 

Economic and Educational Report Highlighting an Innovative Project 
for the Redevelopment of Former Mines in the Jiu Valley into a Space 
for Technological Education and Professional Development through the 
"Robotic Valley" Initiativeó. 

Outlined Image: The article portrays the Jiu Valley as an example of 
transformation and adaptation, where abandoned industrial spaces are 
reimagined as high-tech educational hubs. The "Robotic Valley" project 
reflects the vision of young people for the future, providing students 
with access to essential skills in robotics, programming, and 
sustainability, contributing to the regionõs modernisation. 

Perception: Positive, emphasising progress and innovation in the Jiu 
Valley, as well as the engagement of young people in community 

 
7 The Shocking Testimonies of Miners from the Jiu Valley, Antena 3 CNN (2022) ð investigative report available at: 

https://www.youtube.com/watch?v=GidVEyH3U9U 
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development. The message is optimistic, highlighting the regionõs 
potential to become a model of economic regeneration through 
education and technology. 

 
ăThe former mines of the Jiu Valley are being transformed into spaces 
for personal and professional development, one of which is a Robotics 
Hub where each student has access to workshops on mechanics, 
programming, PR, and the environment. All of this is supported by a 
group of young people with five years of experience in existing 
robotics teams in Hunedoara.ó8 

- Imperiul Leilor, 17 October 2023. Five young people want to 
transform the former mines of the Jiu Valley with the "Robotic 

Valley" projectó (2023) 

Source: PRO TV 

 

The European Commission Approved State Aid of û790 Million for 
the Closure of Coal Mines in the Jiu Valley, Digi24 ð an informative 
article presenting the approval of significant financial support aimed 
at managing the closure of four non-competitive mines (Lonea, Lupeni, 
Livezeni, and Vulcan).  

Outlined Image: The measure is depicted as an important step in 
aligning with the European Union's environmental objectives but also 
brings social and economic challenges for local communities 
dependent on the mining industry. 

 
8 Imperiul Leilor, 17 October 2023. Five young people want to transform the former mines of the Jiu Valley with 
the "Robotic Valley" project. 
Information available at: https://www.protv.ro/emisiuni/imperiul-leilor/articol/94360-imperiul-leilor-17-
octombrie-2023-cinci-tineri-vor-sa-transforme-fostele-mine-din-valea-jiului-cu-proiectul-robotics-valley 
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Perception: Predominantly neutral, with a descriptive tone that 
reflects both the need for modernisation and the inevitable impact on 
the local economy and the lives of affected miners. 

 

 

 

ăOn Friday, the European Commission approved, under EU state aid 
rules, a Romanian government measure worth û790 million 
(approximately 3.9 billion lei) to cover the exceptional costs arising 
from the closure of four non-competitive coal mines in the Jiu Valley 
(Lonea, Lupeni, Livezeni, and Vulcan), according to a press release 
from the European Commission.ó9 

 - The European Commission Approved State Aid of û790 Million 
for the Closure of Coal Mines in the Jiu Valley 

Source: Digi24 

 

Key Message 

Although the Jiu Valley strives to redefine its economic and social identity through 
various initiatives, the image promoted in the media continues to be dominated by 
the legacy of mining and the effects of its closure. The local communityõs desire to 
reopen the mines reflects not only nostalgia for past economic stability but also a 
lack of confidence in current alternatives. Without a more coherent strategy to 
promote existing initiatives and national support, this region risks remaining trapped 
in a narrative of perpetual crisis. 

 
9 The European Commission has approved state aid of û790 million for the closure of coal mines in the Jiu Valley 
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3.  Quantitative Research: 
 

A questionnaire was administered to a representative sample of 
434 respondents from the Jiu Valley, proportionally reflecting the 
demographic and occupational distribution of the microregion.  

 

The sample is composed of the following socio-professional categories: 

 

ǒ Employees (full-time and part-time): 84 people (19.35% 
of the total respondents), including 42 women and 42 
men; 

ǒ Unemployed: 7 people (1.61%), including 5 women and 
2 men; 

ǒ Students: 38 people (8.76%), including 22 women and 
16 men; 

ǒ NEET youth (young people not in employment, 
education, or training): 6 people (1.38%), including 5 
women and 1 man; 

ǒ Other categories: 299 people (68.90%), including 191 
retirees from the mining sector, 52 retirees from other 
sectors, and 56 homemakers. 

This research method was essential for diagnosing social and economic challenges and 
identifying possible solutions based on the direct opinions and experiences of the 
residents. By administering the questionnaire, a detailed and up-to-date picture of the 
social and economic dynamics in Jiu Valley was obtained. 

 

1. In which locality is your residence? 

The analysis of respondent distribution across the localities of the Jiu Valley reflects 
the demographic and economic significance of each area. Petroɿani accounts for the 
highest share of respondents (33.87%), as the regionõs main urban centre. It is followed 
by Vulcan (19.59%) and Lupeni (18.43%), both cities with a significant industrial 
heritage. Petrila and Uricani show smaller proportions, while Aninoasa registers the 
lowest presence (3.23%), reflecting its demographic decline. 
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This distribution is closely linked to the regionõs economic restructuring process, 
marked by mine closures, migration, and challenges in workforce reconversion.  

 

2. Your age is: 

The data collected on the population distribution by age group reveals a significant 
predominance of older age categories. The majority of respondents fall within the older 
age brackets, with 37.12% aged between 55 and 64, and 18.10% over 65 years old. Only 
1.39% are between 16 and 18 years old, confirming the trend of demographic ageing 
and youth migration. 

 

3. Your gender is: 

Analysing the distribution of respondents by gender, it is evident that there is an almost 
perfect balance between the male population (49.54%) and the female population 
(50.46%). This demographic distribution reflects the general structure of the population 
in Romania, where gender differences in terms of numbers are minimal. 

 

4. Last level of education completed: 

Analysing the data regarding the distribution of 
respondents by highest level of education, it is 
observed that the majority of individuals have 
completed secondary education (54.84%), 
reflecting a characteristic specific to regions 
with a strong industrial history, such as the Jiu 
Valley. This situation can be explained by the 
fact that the local economy, which was 
previously centered around coal extraction and 
related industries, predominantly required a 
medium-skilled workforce, trained in technical 
high schools and vocational schools. 

 

On the other hand, the 2.53% of individuals with postgraduate studies indicates a 
limited presence of specialists with advanced levels of education, which may have 
implications for the region's ability to attract investments in innovative industries or 
high-value-added services. A concerning signal is represented by the relatively high 
percentage of individuals with primary or lower secondary education (19.82%), as well 
as the existence of a small segment, albeit reduced, of individuals with no formal 
education (0.92%). These values suggest risks of social exclusion and difficulties in 
integrating into the labour market, especially in the context of an economy in 
transition. 
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5. In which field did you graduate? 

The distribution of respondents based on their field of study indicates a predominance 
of specialisations correlated with the industrial past of the Jiu Valley. The largest 
percentage is recorded in the mining field (27.75%), followed by the economic field 
(22.54%) and the technical field (19.08%). 

 

6. What is your occupation? 

Analysing the occupational structure of the respondents, a clear predominance of retirees is 
observed, particularly those from the mining sector, who make up 43.13% of the total number 
of respondents. This percentage confirms the long-term impact of the extractive industry on 
the demographic and economic structure of the Jiu Valley, as well as the effects of the massive 
restructurings of recent decades. In addition, retirees from other sectors total 11.16%, raising 
the overall percentage of retirees to 54.29%, highlighting the ageing nature of the population 
and the high dependence on the pension system.  

This economic reality is also supported by the fact that only 15.88% of respondents are 
employed full-time, and 2.15% hold part-time jobs, indicating a limited labour market with 
restricted opportunities for the active workforce.  

Additionally, the low number of entrepreneurs, representing only 1.72% of the total 
respondents, reflects the lack of significant private initiative, most likely caused by a difficult 
economic climate and the insufficiency of support programmes for the development of local 
businesses. 

 

7. What are the reasons why you are not currently involved in education 
or work? 

Analysing the reasons why a significant segment of the population in the Jiu Valley is not 
involved in education or work, a series of structural and personal factors emerge that 
influence participation in the labour market. The most frequently cited reason is the lack of 
employment opportunities in the region, mentioned by 28.85% of respondents. This reality 
once again confirms the major economic constraints of the area, where the decline of the 
mining industry and the lack of economic alternatives have led to a drastic decrease in 
available jobs. Similarly, 18.72% of participants indicated the limited opportunities for 
professional training as an obstacle to employability, highlighting the absence of effective 
retraining programmes and adaptation to the requirements of the modern labour market.  

In the same vein, 18.50% of respondents mentioned a lack of motivation as a factor 
preventing them from getting a job or pursuing an educational path, which may indicate a 
widespread sense of discouragement, caused by the economic and social difficulties in the 
region. 
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8. What are your biggest challenges in finding a job or retraining? 

Analysing the main challenges faced by respondents in finding a job or in the process 
of professional retraining, several factors stand out that directly influence access to 
economic opportunities in the Jiu Valley.  

The limited availability of jobs (28.17%), unattractive salaries (22.36%), and age-based 
discrimination (26.23%) are the main barriers.  

 

9. What type of work are you currently looking for? 

Analysing the preferences of respondents regarding the type of work they are currently 
seeking, a clear trend towards flexible employment forms and diverse fields emerges, 
alongside a significant number of individuals declaring that they are no longer 
interested in working.  

The highest percentage is recorded for "temporary work," with 29.66% of the total 
responses, which may indicate either the need for immediate income solutions or the 
respondents' reluctance to commit to long-term employment in an uncertain economic 
context.  

A similar percentage, 28.28%, falls under the "other field" category, where many 
respondents stated that they do not seek/wish to work or are pensioners, an aspect 
that confirms the disengagement trend of a portion of the population and correlates 
with the ageing demographic structure of the region. 

 

10. In which sector do you or have you worked most recently? 

An analysis of respondents' distribution based on their last sector of employment clearly 
highlights the influence of the Jiu Valley's industrial past. 

40.88% of respondents previously worked in mining, confirming the dominant role of this 
sector. Commerce and retail account for 14.09%, while hospitality represents 7.39%. 

Other sectors are weakly represented. 

An important insight from the analysis is the considerable number of respondents who 
stated they have either never worked or have not worked recently, which can be linked to 
employment difficulties, a lack of economic opportunities, and labour migration. 

Additionally, undeclared work was mentioned, suggesting either an avoidance of taxation 
due to low wages or the absence of formal employment alternatives. 
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11. Have you benefited from any training or retraining courses in the last 
5 years? 

Analysing the data regarding access to 
professional training and retraining courses 
over the past five years, it is found that 
76.39% of respondents have not benefited 
from such programmes, indicating a low level 
of involvement in professional reskilling 
processes. 

 

 

12. If you had, in what field was the training? 

Analysing the fields in which professional training courses were organised for the 18.98% 
of respondents who benefited from such programmes, a relatively wide variety can be 
observed, as well as an uneven distribution of specialisations.  

The highest percentage of participants 
focused on health and social care (22.35%), 
reflecting the high demand for personnel in 
this sector. Professions in the medical and 
social fields, such as home care and social 
assistance, represent some of the few stable 
employment opportunities for individuals 
wishing to retrain. 

 

 

Another important category is represented by 
those who attended courses in 
entrepreneurship and innovation (18.82%), 
suggesting a growing interest in independent 
initiatives and developing their own businesses. 
However, considering the region's difficult 
economic climate, the real possibilities of 
turning these skills into sustainable businesses 
remain limited, especially in the absence of 
policies supporting entrepreneurship. 

The tourism and hospitality (HORECA) sector was chosen by 17.65% of participants, 
confirming a trend of reorientation towards a sector with development potential in the Jiu 
Valley.  
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The renewable energy sector, although 
promising, attracted only 7.06% of 
participants, which may indicate either 
a limited offer of training courses in this 
field or a lack of interest or awareness 
regarding the opportunities offered by 
the energy transition. 

 

The "Other" category, which accounts for 31.76% of the responses, includes a wide range 
of qualifications such as occupational safety and health in mining, woodworking, 
construction, mechanics, plumbing, security, management, accounting, education, and 
others.  

This diversification suggests an attempt to adapt the workforce to the realities of the 
market, but also indicates that there is no dominant sector towards which retraining 
efforts are being directed. 

 

13. Have you worked in the field in which you qualified? 

Analysing the effectiveness of professional training courses from the perspective of 

participants' subsequent employability, it is found that 61.73% of those who followed 

a qualification programme have managed to work in the respective field, while 

38.27% were unable to leverage their new skills in the labour market.  

This may indicate that certain training courses are not sufficiently adapted to the 

economic realities of the Jiu Valley, being offered more in line with the availability of 

training providers rather than the actual needs of the labour market. 

 

14. In which fields of vocational training would you like to retrain or learn 
new skills? 

Analysing the fields in which respondents would be interested in retraining or acquiring 
new skills, a varied distribution of preferences is observed, along with a significant 
proportion of individuals who do not desire professional retraining. 
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The highest percentage is recorded in tourism 
(tour guide, hospitality, recreational 
services), with 22.85% of respondents 
indicating this field as of interest. This trend 
suggests a growing shift towards the tourism 
sector, which could serve as an alternative to 
the region's traditional industries. 

 

 

Digitalisation and IT are chosen by 21.88% of 
respondents, reflecting the growing interest in 
digital skills and the opportunities offered by 
this sector, which, in general, allows for remote 
work and is not strictly dependent on local 
economic conditions. 

Regarding mechanics and automation, 14.75% of respondents indicated this field as one 
of interest, which can be explained by the region's industrial tradition and the need for 
retraining individuals who previously worked in industry and mining. However, 
employment opportunities in this sector depend on the presence of companies that can 
absorb the skilled workforce, which currently presents a challenge locally. 

The field of social services and assistance, with 15.07% of the choices, confirms the 
previously observed trend, according to which jobs in healthcare, home care, and social 
assistance are some of the most accessible for those wishing to retrain. This sector is 
also attractive due to the constant demand both nationally and internationally, which 
can facilitate migration for work or employment in local social services. 

A percentage of 10.37% of respondents are interested in green and sustainable 
technologies, which shows a shift towards the energy transition and eco-friendly 
solutions. However, this sector is still not well represented in the region.  

An essential aspect that emerges from the collected responses is the high number of 
people who do not wish to requalify or who state that their age and health condition 
prevent them from doing so. To improve participation in such programmes, better 
information for the population and partnerships with employers offering jobs 
immediately after course completion would be needed. 
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15. How do you assess current job opportunities in the Jiu Valley? 

Analysing the respondents' perception of the current employment opportunities in the 
Jiu Valley, the results indicate a high level of dissatisfaction with the regional labour 
market situation.  

Of all the respondents, 63.19% consider the employment opportunities to be 
unsatisfactory or very unsatisfactory, which confirms the persistent economic 
difficulties and the lack of solid employment alternatives. 

 

16. What do you see as the main challenges of the region's labour market? 

 

The most frequently mentioned issue is the low 
salary levels in relation to the work performed, 
identified by 25.63% of respondents. This 
perception suggests that, although some jobs are 
available, they do not provide a level of 
remuneration sufficient to ensure a decent 
standard of living. Low wages discourage the local 
workforce, thus contributing to the phenomenon 
of migration to more developed cities or abroad. 

 

Another major factor of concern is the lack of job stability, reported by 23.64% of 
respondents.  

The migration of the young workforce, 
mentioned by 23.46% of participants, is one of 
the most severe effects of the structural 
problems of the labour market in the Jiu Valley.  

 

Sursa: ADTI VJ 
Autor: Dragoʀ DulŊ 

The "Other" category, which accounts for 0.72%, contains important observations that 
complement the overall picture of the labour market issues. These include 
discrimination against older individuals in the hiring process, the lack of real job offers, 
and irregularities in employers' compliance with salary obligations. These aspects 
indicate additional dysfunctions, which contribute to creating an insecure and 
unappealing professional environment for the workforce. 
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17. What do you think are the main sectors that should be developed to 
boost job creation in the region? 

Respondents identify mountain and adventure tourism (26.90%) as the main sector that 
could stimulate the Jiu Valley's economy, due to the regionõs landscapes and 
recreational opportunities. However, developing this sector requires substantial 
investment in infrastructure and tourism services and cannot serve as the region's sole 
economic engine. Mining and natural resources (19.39%) remain a viable option for some 
respondents, either through the continuation of existing operations or through their 
conversion into renewable energy projects (15.12%), a sector seen as promising but 
dependent on investment and government support. Agriculture and the food industry 
(14.75%) are perceived as economic diversification solutions, although the region does 
not have a strong agricultural profile. Entrepreneurship and technological innovation 
(12.62%) could help reduce dependence on traditional industries, but would require 
digital infrastructure and funding. Additionally, the HORECA sector (10.67%) is seen as 
essential for tourism, though its success relies on attracting a larger number of visitors 
and improving local infrastructure. 

 

18. Have you noticed any changes in the labour market as a result of the 
recent economic transition? 

A considerable 44.34% of respondents stated that they have not observed any change in 
employment opportunities, suggesting either the ineffectiveness of implemented 
economic measures or the fact that these have not had a visible impact on the active 
population. 

Respondents' perceptions reflect the reality of an economy still reliant on traditional 
industries, where alternative employment options remain limited, and the effects of past 
restructuring continue to be felt. Furthermore, 12.74% of respondents believe the labour 
market has worsened, which may indicate a decline in available job opportunities or a 
deterioration in working conditions and wages. 

Another key finding is that 35.14% of respondents do not have a clear opinion on how the 
labour market has evolved, which may reflect either a lack of access to information about 
local economic initiatives or a disengagement from the dynamics of the labour market.  

 

19. How do you rate your access to healthcare? 

The assessment of the populationõs perception in Jiu Valley regarding access to medical 
services reveals a relative balance between neutrality and dissatisfaction, indicating 
possible structural deficiencies in the local healthcare system and variability in the 
quality of available medical services. 

The largest percentage of respondents (36.81%) consider access to medical services 
to be "neither satisfactory nor unsatisfactory," indicating uncertainty regarding the 
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efficiency and accessibility of the healthcare system. This result can be explained by 
significant differences between medical units in the region, disparities in access to 
specialised services, and individual patient experiences.  

A significant 36.11% of respondents express dissatisfaction with medical services (25.00% 
"unsatisfactory" and 11.11% "very unsatisfactory").  

In the absence of effective measures, dissatisfaction with healthcare services risks 
intensifying the migration of the population toward urban centres with better medical 
facilities, which would have a negative impact on the demographic and economic 
sustainability of the region. 

 

20. How do you rate your access to social services? 

The evaluation of access to social services 
in the Jiu Valley indicates a 
predominantly neutral perception, 
suggesting either a lack of visibility of 
these services or an offer insufficiently 
adapted to the real needs of the 
population. 

 

 

21. How do you rate your access to the transport infrastructure needed to 
travel to training programs? 

Access to transport infrastructure needed to attend vocational training programmes in 
the Jiu Valley is, overall, perceived as relatively satisfactory, though there are certain 
limitations that affect a significant portion of the population. 

40.37% of respondents consider the transport infrastructure to be satisfactory in 
enabling their participation in such programmes. 

However, a considerable share of respondentsñ34.11%ñexpressed a neutral position, 
stating that access to transport is "neither satisfactory nor unsatisfactory." 

This may indicate the presence of significant disparities between the various localities 
within the region, meaning that access to training courses is easier for some residents 
and more difficult for others. 

 

22. What do you think should be improved to facilitate access to the labour 
market? 

The largest share of respondentsñ36.64%ñbelieve that attracting external investment is 
essential for job creation. Another key priority is the expansion and diversification of 
vocational training opportunities, highlighted by 27.86% of respondents. 
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Transport infrastructure modernisation is mentioned by 16.60%, indicating that mobility 
challenges are affecting access to professional opportunities. Additionally, 18.32% of 
respondents emphasise the importance of social support and career counselling, 
suggesting that many job seekers or those undergoing retraining feel the absence of a 
guidance system to support their professional decisions.  

 

23. What do you think are the main solutions to reduce unemployment in 
the Jiu Valley? 

The majority of respondents, 22.18%, emphasize the 
importance of improving access to education and 
professional training as a key factor for effective 
integration into the labour market. This preference 
reflects the need for training programmes tailored to 
local economic realities, ensuring the acquisition of 
relevant skills for expanding sectors. 

 

Closely linked to this aspect, 21.35% of respondents believe that diversifying the 
labour market by creating jobs in the tourism and green energy sectors represents 
a solution for the region's development.  

A percentage of 19.69% of respondents emphasise the importance of developing local 
infrastructure as an essential prerequisite for attracting investors. 

Another intervention direction considered important by 17.20% of respondents is 
adapting the professional training offer to the requirements of the local labour 
market.  

A percentage of 16.61% of respondents believe that supporting local 
entrepreneurship should be a priority, suggesting a need for more consistent support 
for local economic initiatives.  

 

24. What do you see as the biggest obstacles to finding a job? 

The most frequently mentioned obstacle is the limited job offer, indicated by 30.73% 
of respondents, highlighting the reality of a restricted labour market, where 
employment options are reduced and concentrated in a few sectors.  
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Another major obstacle is the low level of wages in relation to the work performed, 
mentioned by 27.44% of respondents. Lack of experience, highlighted by 17.07%, is 
another significant barrier to employment. 12.80% of respondents identified the lack of 
necessary skills as a major obstacle to getting hired. Unattractive working conditions, 
cited by 11.59%, indicate that in many cases, the available job offers in the region are 
characterised by precarious contracts, lack of additional benefits, and difficult working 
environments. 

 

25. If you could change one aspect of the labour market in the Jiu Valley, 
what would it be? 

The analysis of responses regarding desired 
changes in the labour market of the Jiu Valley 
reveals a series of major concerns that reflect 
the region's economic and social realities. The 
most frequently mentioned aspects include 
increasing wages, creating new jobs, 
diversifying economic opportunities, and 
improving working conditions, which 
suggests the need for strategic interventions 
to revitalise the area's economy. 

 

 

 

26. How familiar are you with the following concepts/ notions? 

The analysis of the Jiu Valley populationõs familiarity with key concepts related to 
economic transition and regional development reveals limited exposure to these notions, 
highlighting the need for more effective information and communication campaigns 
regarding the regionõs strategies and public policies. 

The least familiar concept among respondents is the Green Deal, with 48.95% stating they 
are not familiar with it at all, and 24.94% only somewhat familiar, totalling over 73% with 
a low level of awareness. 

A similar situation is observed for ITI Valea Jiului (Integrated Territorial Investment Jiu 
Valley), a funding mechanism dedicated to the region. Among all respondents, 42.26% 
are not familiar with the term, while 31.64% have only a limited understanding, 
suggesting insufficient visibility of this support instrument. 
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Regarding the concept of a Just Transition, which aims to support regions affected by the 
energy transition, 41.80% of respondents are completely unfamiliar, and 28.18% are only 
superficially familiar with the term. 

 

27. How do you assess the future of the Jiu Valley from a development 
perspective? 

The perception of the residents of the Jiu Valley regarding the region's economic future 
is characterized by a high level of pessimism, most likely driven by the challenges the 
area faces. The majority of respondents believe that the development of the Jiu Valley 
will be difficult (51.73%) or very difficult (11.32%), reflecting a limited confidence in 
the region's ability to overcome its current economic and social problems. 

 

28. Who do you think are mainly responsible for the current situation in the 
Jiu Valley? 

The data collected regarding 
responsibility for the current situation 
of the Jiu Valley reveals that the 
majority of respondents believe both 
central and local authorities have 
played a decisive role in the region's 
development. This suggests a view 
that the region's future largely depends 
on the decisions and actions of public 
institutions. 

Most respondents (44.72%) believe 
that the Government is primarily 
responsible for the economic and 
social state of the region. This result 
reflects a widespread perception that 
national policies have had a decisive 
impact on the decline of the Jiu Valley, 
either through a lack of adequate 
economic support or through 
inefficient management of the post-
mining transition. 

 

Respondents seem to associate government decisions with the closure of mines, lack of 
investments, and economic stagnation, which explains the high level of dissatisfaction 
with the role of the central administration. 

Local administrations are held responsible by 31.93% of respondents, indicating 
dissatisfaction with how local resources have been managed and investments attracted. 
This perception can be explained by the difficulty of local governments to compensate for 
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economic decline through effective development policies, securing funding, and stimulating 
entrepreneurship. 

NGOs are perceived as having a minor role in influencing the economic situation of the region 
(1.12% of respondents), which may indicate low visibility of these organizations within the 
community or a perception that the problems of the Jiu Valley require solutions at the 
government and local level, rather than initiatives from civil society. 

 

29. Who do you consider to play a central role in the development of the 
Jiu Valley? 

The perception of the actors that play a 
central role in the development of the Jiu 
Valley reflects a predominantly public 
authorities-oriented view, which suggests 
that the population sees the process of 
economic and social transformation as 
dependent on the decisions of state 
institutions and local administrations. 

 

In conclusion, the general perception of the development of the Jiu Valley is strongly 
anchored in the decisions of public authorities, either at national or local level. 
Although there is a recognition of the role of the European Union, citizens and the 
private sector, the majority of respondents believe that the future of the region 
depends primarily on public policies and measures implemented by the state. 

 

30. What do you think are the strengths of the Jiu Valley region? 

The region's most important asset, according to 
the respondents, is its natural resources (31.30% 
of the answers). This perception reflects the 
strong link between the region's economy and the 
exploitation of mineral resources, such as coal, 
but also the potential for new industries based on 
natural resources, such as renewable energy, 
mountain tourism or sustainable forest 
exploitation.  
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31. What do you think are the most important prerequisites for the 
development of the Jiu Valley? 

European funds (33.13%) and attracting investors (31%) are considered the main 
factors that can stimulate the region's economic development, reflecting a widespread 
perception of dependence on external resources for revitalisation.  

In third place, supporting the local business environment (20.63%) highlights the 
importance of strengthening regional entrepreneurship as a pillar of economic 
sustainability.  

 

32. What do you think is the best word to describe the Jiu Valley now? 

 

Figure no. 4: Perception of respondents on the current context of the Jiu Valley 

Source: The author 

The general perception of the Jiu Valley in the current context, based on the 
respondents' answers, reflects a predominant sense of pessimism, marked by terms 
such as "poverty," "sadness," "depopulation," "stagnation," and "insecurity." These 
characterisations indicate deep dissatisfaction with the region's economic and social 
situation, suggesting a lack of development opportunities and an accentuated 
perception of post-industrial decline. 

A significant proportion of the responses emphasized the diminishing economic 
opportunities and lack of jobs, reflected in terms such as "deprivation", "misery", 
"disappearing opportunities" or "hunger". This perception is closely correlated with 
the migration of the young workforce and the demographic ageing of the population, 
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described by expressions such as "retirement city", "old people", "ageing" or 
"retirement". Thus, the responders perceives the region as an area with no prospects 
for professional development, and the lack of economic initiatives and investment is 
seen as one of the key factors behind this phenomenon. 

 

33. What do you think should be the best word to describe the Jiu Valley? 

 

Figure no. 5: The perception of respondents on the future of the Jiu Valley 

Source: The author 

The results regarding the residents' perception of the future of the Jiu Valley highlight 
a clear tendency toward optimism and a desire for development and prosperity. The 
most frequently mentioned words include "hope," "development," "prosperity," 
"renaissance," and "tourism," reflecting the community's desire for a profound 
economic and social transformation. These responses suggest that, despite the current 
difficulties, there is a positive vision of the region's potential, supported by its natural 
resources and investment opportunities. 

The detailed analysis of the collected data thus reveals a complex landscape in the Jiu 
Valley, characterised by significant economic and social challenges, but also by 
untapped development potential.  
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4. Comparative Analysis: 
A comparison between the situation in the Jiu Valley and other post-
industrial regions in Romania or Europe, aimed at identifying best 
practices and integrating them into strategic recommendations. 

 

Thus, the analysis of the labour market in the Jiu Valley serves as an 
essential tool for understanding the regionõs current economic and 
social context.  

Following interviews and qualitative research, several significant trends have been 
identified, reflecting changes in the structure of the workforce, labour market 
challenges, and emerging development opportunities. These trends are crucial for 
understanding the dynamics of the labour market in the Jiu Valley and for shaping 
viable solutions for the region's future. A key defining aspect that emerged is that 
neglecting the regionõs history and community identity deeply affects the people of the 
Jiu Valley. Mining was not merely an industryñit was an essential part of the cultural 
and social identity of the region. 

The perception of the transition as a òhistoric punishmentó is heightened by the lack 
of official recognition of the mining sectorõs contribution to the countryõs economic 
development. Many communities in the Jiu Valley feel marginalised and deprived of a 
just transition. Therefore, the economic transition of the Jiu Valley should not mean 
erasing its history, but rather intelligently adapting its resources and local identity to 
new economic realities. Without recognising the past and integrating it into the regionõs 
future, citizens will continue to perceive the transition as a loss rather than an 
opportunity. 

The following section outlines the main labour market trends identified:  

1. The decline in the active population and the 
migration of young people 

 

 

The massive migration of young people to other 
cities and abroad continues to impact the local 
labour market, reducing the number of available 
workers.  

 

The aging workforce affects key sectors, 
especially those requiring physical labour and 
technical expertise (electricians, mechanics, 
locksmiths). 

 

Early retirement has provided financial stability 
for former miners, but in the coming years, it will 
create a significant skills gap. 
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2. Lack of economic opportunities and 
investments  

 

 

One of the biggest obstacles to retaining 
young people in Jiu Valley is the lack of 
attractive and well-paid jobs. Even though 
there are occasional opportunities, they are 
not diverse or stable enough to convince 
young people to stay in the region. 

 

Many young people who finish high school or 
university choose to leave either for the 
major cities in Romania or abroad, where 
they find better salaries and more 
attractive professional development 
opportunities. 

 

Robotics clubs and STEM (Science, Technology, Engineering, Mathematics) initiatives 
have become points of interest for some young people in Jiu Valley, offering them a 
real chance to learn modern skills. However, these initiatives are isolated and 
insufficiently supported to become a sustainable alternative. 

 

Without a support ecosystem for entrepreneurship, young people prefer to leave for 
cities where they have access to networking, investors, and business infrastructure.  

 

The creation of entrepreneurial hubs and 
special funds for start-ups in Jiu Valley 
could help diversify the local economy and 
retain young people. 

 

 

Large companies hesitate to invest due to 
inadequate infrastructure and a lack of 
specialised workforce. 

 

The business environment in Jiu Valley is influenced by specific challenges, including 
factors that discourage investments and entrepreneurial initiatives. The perception of 
a less predictable economic climate can affect both the confidence of potential 
investors and the development of a competitive and transparent economic ecosystem.  

 

The public sector remains one of the main employers, indicating an economic 
imbalance and a high dependency on the state budget. 
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3. The lack of alignment between education and labour 
market requirements 

 

 
Professional retraining is not aligned with labour market requirements ð many 
programmes are formal, without real practical applicability. 

 

There is interest from investors in 
renewable energy and energy storage, 
but projects are still in their early stages. 
Companies such as Monsson have started 
investing locally, but the number of jobs 
created remains low. 

 

 

Although the University of Petroɿani and local vocational schools train specialists in 
technical fields, there are not enough partnerships with local employers to ensure 
the rapid integration of graduates into the labour market. Many partnerships exist 
with companies outside Jiu Valley.  

 

The lack of relevant internships and 
collaborations with companies in 
emerging industries significantly 
reduces graduates' chances of finding 
well-paid jobs in the area. 

 

 

The University of Petroɿani plays a vital role in retaining young people. However, to 
become a true driver of local development, it should diversify its educational offer, 
aligning with the demands of the emerging labour market. Fields such as green energy, 
IT, robotics, and digital entrepreneurship could provide young people with real career 
opportunities within the region, thus reducing professional migration. At present, many 
existing specialisations prepare graduates more for leaving than for integrating into 
the local labour market, highlighting the need for a strategic adaptation. 
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4. The rise of seasonal and informal work, along with increasing dependency on social benefits 

 

Many former employees from the mining 
and industrial sectors have had to shift 
towards seasonal work (construction, 
agriculture, international transport). 

 

 

The number of people working without 
legal employment has increased, and 
many workers are paid without a labour 
contract in various sectors. 

 

The high mobility of seasonal workers makes it difficult to stabilise the labour market 
and local investments. 

 

Additionally, many former employees of 
the mining and energy industries rely on 
pensions and are not interested in re-
entering the workforce. 

 

 

Low salaries in new industries are not 
attractive enough to convince people to 
give up social support. 

 

Young people are discouraged from 
staying in Jiu Valley because they do 
not see stable long-term economic 
opportunities. 

 

5. Insufficiently leveraged opportunities in emerging industries 

 

A segment of young people in Jiu Valley is 
exploring remote work in IT, digital 
marketing, and other online services. The 
lack of digital infrastructure and 
coworking spaces hinders the development 
of this trend on a larger scale. 

 
 

If the infrastructure were improved, Jiu 
Valley could become a destination for 
remote workers, offering lower costs and an 
attractive natural environment. 

 

Investments in tourism and green energy could absorb part of the workforce, but 
there is still no concrete plan for this. 
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6. Resistance to change and the community's mindset 

 

A part of the population remains 
reluctant to the idea of economic 
transition and refuses to adapt to the 
new realities of the labour market, 
which delays the region's 
development. 

 
Source: AITD JV 

Author: Dan GavrilŊ 

 

The mentality that mining work was 
the only secure option for entire 
generations persists, making it 
difficult to accept other economic 
sectors as viable solutions. 

 

Without a shift in perspective and continuous education regarding new economic 
opportunities, the region's regeneration will be a slow and difficult process. 

 

Former miner pensioners perceive the economic transition as an irreversible loss, due 
to the lack of measures to recognise and capitalise on the industrial heritage. Thus, 
an emerging trend is the need for development strategies that also include the 
historical landmarks of the region. 

 

The lack of local initiatives to support former miners leads them to seek individual 
solutions to maintain their standard of living, such as informal work or financial self-
sufficiency through pensions and savings. 

 

7. The impact of the lack of economic prospects on professional motivation 

 

Inactive individuals highlight the lack of 
opportunities suitable for their 
qualifications as the main obstacle to 
professional reintegration. This leads to 
a decrease in motivation and a 
tendency towards economic 
resignation.  

 

 

NEET (Not in Education, Employment, 
or Training) young people perceive 
limited access to vocational training 
and the lack of internship opportunities 
as major barriers to employment. 

 

There is a gap between the skills provided by the educational system and the 
requirements of local employers, which calls for better alignment between 
training and the needs of the regional economy. 
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Mapping local stakeholders 

Employers are key actors in the economy, 
and their power varies depending on the size 
of the company and the sector in which they 
operate. For example, the Jiu Valley Energy 
Complex (JVEC) has strong influence but low 
interest in economic diversification, given 
the energy transition process and its 
dependence on government subsidies; 

 

 

Training institutions, such as the 
University of Petroɿani and Hunedoara 
County Employment Agency, have a high 
interest in improving the labour market, 
but their power is limited by available 
resources and the ability to adapt 
curricula to new economic requirements; 

Human resources in Jiu Valley are 
divided among active employees, NEET 
youth, retirees, and inactive individuals. 
Their power is low, but their interest 
varies: young people and the unemployed 
have a high interest in finding a job, but 
the lack of opportunities drives them to 
migrate. 
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Non-Governmental Organizations 
(NGOs), such as Greenpeace and Jiu 
Valley Society, have a strong interest in 
ecological transition and sustainable 
development, but their power depends 
on external support and their ability to 
influence public policies; 

Local authorities have significant 
influence over economic policies but 
sometimes face difficulties in 
implementing them due to a lack of 
funding and bureaucracy. 

 

 

The stakeholder map of the labour market in Jiu Valley provides a clear perspective on 
the influence and interest of each category, facilitating the development of effective 
engagement and communication strategies. 

 

Figure no. 6: Local stakeholder map 

Source: The author 
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The table below provides a detailed analysis of the relevant stakeholders in the Jiu 
Valley labour market, classifying them based on their level of power and interest. The 
analysis examines the influence of each actor on development processes and identifies 
optimal engagement and communication strategies tailored to each category. 

Table no. 2: Classification of Local Stakeholders ð Power-Interest Matrix 

Stakeholder Power Interest Classification 
Influence and 
impact 

Engagement and 
communication 
strategies 

Employee Great Great 
Key 

stakeholders 

They provide jobs, 
they can support or 
block economic 
initiatives. 

Official partnerships, 
regular 

consultations, active 
involvement in 
decisions. 

Training 
institutions 

Great Great 
Key 

stakeholders 

They prepare the 
workforce, can 

influence retraining 
and professional 
integration. 

Collaboration 
through educational 
programs, strategic 
meetings, surveys. 

Human 
resources 

Small Great 
Potential 
supporters 

They can support 
initiatives through 
active involvement or 
they can resist 
changes. 

Communication 
through mass media, 
direct involvement 
in community 
projects. 

NGO sources Small Small 
Minimal 
monitoring 

They can bring support 
to development 

projects, but they can 
generate opposition if 
they are not involved. 

Monitoring, periodic 
information, 
selective 

involvement in 
relevant projects. 

Local 
authorities 

Great Low 
Influential 
stakeholders 

They can regulate and 
implement policies, 
but the level of 

interest may be low. 

Maintaining a 
constant relationship 
through information 
and official 
discussions. 

Source: The author 
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III. SUMMARY OF KEY FINDINGS 

 

 

 

Although the European Unionõs Just Transition Mechanism and the Jiu Valley 
Economic, Social and Environmental Development Strategy provide a solid 
framework for supporting the economic transition, a gap remains between the 
strategic vision and the on-the-ground reality. 

 

For the Jiu Valley to become a sustainable and resilient region, it is essential to 
accelerate the implementation of the agreed measures, strengthen support for 
economic diversification, and ensure a closer alignment between vocational 
retraining policies and the actual demands of the labour market. 

 

Only through coordinated efforts between authorities, the community, and the 
business sectorñsupported by adequate funding and good governanceñcan the 
region overcome current challenges and build a more stable future for its 
residents. 

 

The analysis was built upon working hypotheses to establish a clear investigation 
framework, necessary for structuring the research, guiding the methodological 
approach, and validating or refuting assumptions about the labour market dynamics in 
Jiu Valley.  

Based on statistical data, interviews, and research, we can now evaluate to what extent 
the studyõs initial hypotheses were confirmed or contradicted by the economic and 
social reality in the region. 

1.  Economic migration, both external and internal, is the main factor contributing to 

the decline of the active population in Jiu Valley. 

 

Hypothesis confirmed 

The collected data show that economic migration, both internal (towards major cities 
in Romania) and external (especially to European Union countries), is one of the primary 
causes of Jiu Valleyõs demographic decline. 
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The lack of attractive job opportunities and 
limited prospects for professional 
development are the main factors driving 
the departure of young workers from Jiu 
Valley.  

The declining trend of the active population 
is further exacerbated by the high rate of 
demographic ageing.  

Additionally, poor infrastructure and limited 
access to quality educational services 
significantly influence the decision to 
migrate. 

 
2.  The limited availability of jobs in diversified sectors prevents young workforce 
retention and the creation of a sustainable economic ecosystem. 

 

Hypothesis confirmed 

The lack of modern and attractive industries limits employment opportunities for young 
people, affecting their decision to remain in the region.  

The analysis indicates that high-potential sectors such as green energy, sustainable tourism, 
and digital technologies are underdeveloped or lack the necessary investments to generate 
stable and well-paid jobs.  

 

Without a diversified economic 
environment, Jiu Valley remains 
dependent on low-paid jobs in traditional 
sectors, prompting young people to seek 
opportunities elsewhere. 

 

 

 

 



   
 

 

 
 

74 

3. The seasonal migration abroad contributes to maintaining a low employment rate in 

Jiu Valley, with young people preferring to work only a few months a year abroad. 

 

Hypothesis partially confirmed 

 

Seasonal migration is present in Jiu Valley, 
but its impact on the employment rate 
varies depending on age groups and 
qualifications. Among young people with 
medium or low levels of education, there is 
a preference for seasonal jobs abroad (in 
agriculture, construction, or HoReCa), 
which reduces the pressure to seek stable 
employment in the region.  

However, this phenomenon alone does not fully explain the low employment rate. 
Instead, the lack of local opportunities and the low attractiveness of salaries remain 
the main factors contributing to high unemployment. 

 

4. The lack of efficient transport connections affects access to jobs and professional 
training programmes. 

 

Hypothesis confirmed 

 

Poor transport infrastructure is one of the 
major obstacles to workforce integration in 
Jiu Valley. Weak connectivity with other 
economic centres in Hunedoara County and 
across the country limits worker mobility 
and access to employment and training 
opportunities.  

The lack of fast transport links to more dynamic economic areas, such as Deva or 
Timiŀoara, further reduces job prospects for residents. In this context, improving 
transport infrastructure could have a significant impact on the regionõs labour market. 
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5. The high level of economic dependence on former minersõ pensions reduces 

employment motivation among young people in Jiu Valley. 

 

Hypothesis confirmed 

Data shows that in many households in Jiu Valley, income is primarily derived from 
former minersõ pensions, which reduces economic pressure on young people to enter 
the labour market quickly. The significant gap between high mining pensions and 
relatively low local wages discourages active participation in the workforce, especially 
among young people, who see better-paying alternatives outside the region. 
The quantitative study confirms that Jiu Valleyõs active population is declining, primarily 
due to the outflow of young workers to more dynamic economic centres in Romania or 
abroad. The region faces a generational imbalance, with an increasing number of elderly 
people and a shrinking young workforce. 

 
Source: AITD JV 
Author: Dan GavrilŊ 

 

In many households, income is 
predominantly pension-based, with low 
employment levels, particularly among 
young people. This phenomenon is 
exacerbated by a lack of attractive 
economic opportunities and the relatively 
low wages offered in the region. 

The qualitative study reveals that many locals prefer temporary jobs abroad in sectors 
such as agriculture, construction, or HoReCa, rather than taking up stable employment 
in Jiu Valley. This type of migration sustains financial inflows into the region but does 
not contribute to a sustainable labour market. 

The quantitative analysis shows that the main employment sectors remain the public 
sector (administration, healthcare, education), commerce, construction, and services. 
Modern industries, such as technology, renewable energy, or tourism, are 
underrepresented, limiting economic diversification. Data indicates that Jiu Valley 
attracts only a small number of investments in high-value-added industries. Interviews 
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with local stakeholders highlight that investors still perceive the region negatively, due 
to poor infrastructure and a lack of skilled labour. 

 

Although professional training programmes exist, qualitative study data indicate that 
they are not always aligned with labour market demands. Many unemployed individuals 
do not enrol in courses due to a lack of information, distrust in their effectiveness, or 
the fact that they are not tailored to the actual needs of employers. 

 

Moreover, regarding access to training courses or employment opportunities, the 
qualitative study highlighted that the lack of efficient transport connections between 
localities and more developed economic centres (Deva, Petroɿani, Hunedoara) 
significantly limits workforce mobility. 
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IV. STRATEGIC RECOMMENDATIONS REGARDING THE LABOUR 
MARKET IN THE JIU VALLEY 

 

The labour market in the Jiu Valley is undergoing a profound transition, driven by the 
decline of the mining industry, workforce migration, and the lack of viable economic 
alternatives. This study correlates the findings with the Jiu Valley Economic, Social 
and Environmental Development Strategy 2022ð2030, highlighting the need for 
several adjustments: 

Components of the Economic, Social 
and Environmental Development 
Strategy for Jiu Valley (2022-2030) 

 
Proposals within the study on the labour market in Jiu 

Valley 

 

 

 

The strategy proposes the 
development of tourism and 
renewable energy as economic 
alternatives 

Č  

The study indicates a severe shortage of a skilled workforce 
in these fields. Therefore, it recommends a restructuring of 
professional training programmes to better meet the 
emerging demand for skills. 

The strategy includes retraining 
programmes in green energy and 
digitalisation 

Č  
The study shows that these programmes are underutilised. 
An information campaign and improved access to these 
programmes are necessary. 

The strategy promotes the 

development of SMEs 
Č  

The study highlights that access to funding is limited. It 
proposes the creation of more accessible financing schemes 
and support centres for entrepreneurs. 

The strategy includes improving 
transportation 

Č  
The study highlights an urgent need for interurban routes to 
facilitate workers' access to existing jobs and a general 
improvement of infrastructure to attract investors. 

The strategy supports job creation in 
the renewable energy sector 

Č  

The study shows that most workers in Jiu Valley do not have 
the necessary skills to take advantage of these 
opportunities. It is recommended to establish partnerships 
between companies and educational institutions for 
specialised courses. 

The strategy envisions the 
development of mountain tourism 

Č  

The study emphasises that tourism cannot serve as the 
primary driver of the region's economic reconversion but 
rather as a complementary sector that contributes to 
diversifying economic opportunities. 



   
 

 

 
 

78 

Based on the analysis conducted, the main needs identified in Jiu Valley are as follows: 

1. Creation of stable and attractive jobs 

One of the regionõs primary needs remains the creation of sustainable and attractive jobs 
that provide economic stability and encourage the active population to remain in Jiu Valley. 
Attracting industrial and service sector investments is essential for developing a viable 
economic ecosystem. In their absence, dependence on the public sector remains high, and 
employment opportunities are limited. 

Supporting local initiatives, developing SMEs, and 
providing economic incentives for companies that 
employ local labour could contribute to sustainable 
economic diversification. At the same time, the 
regionõs infrastructure must be improved to increase its 
attractiveness to strategic investors. 

 

 

The need to attract industrial and service sector investments to create 
sustainable and well-paid jobs. 

 
Economic incentives for companies that hire local labour. 

 

Supporting the development of local businesses and SMEs to reduce 
dependence on the public sector. 

2. Retaining young people and developing a skilled workforce 

Alongside job creation, retaining young people and building a skilled workforce remains 
a major challenge for Jiu Valley. The lack of professional opportunities drives many high 
school and university graduates to seek their future in large cities or abroad, where 
salaries and career prospects are significantly more attractive.  

A modern education system aligned with the needs of the 
current economy could help reverse this trend. 
Developing specialisations in fields such as green energy, 
IT, robotics, tourism, and digital entrepreneurship, as 
well as strengthening partnerships between educational 
institutions and companies, is essential to improve 
graduates' employment prospects. Additionally, young 
people should be encouraged to explore alternatives such 
as freelancing or remote work, which could be facilitated 
by investments in digital infrastructure and the creation 
of hubs for remote workers. 

 

 

Creating an education system aligned with the needs of the modern economy, 
focused on green energy, IT, robotics, entrepreneurship, and tourism. 
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Developing partnerships between companies and educational institutions to 
provide internships and ensure the quick employment of graduates. 

 

Encouraging freelancing and remote work by improving digital infrastructure 
and creating hubs for remote workers. 

3. Economic regeneration and diversification of professional 
opportunities 

Another key aspect for the future of the region is economic regeneration and the 
diversification of professional opportunities. Jiu Valley possesses natural resources and 
significant tourism potential, yet these remain underutilised. Investments in mountain 
tourism, ecotourism, and creative industries could serve as viable solutions to stimulate 
the local economy and create new jobs. At the same time, the energy transition should not 
be viewed solely as a challenge but also as an opportunity for development. Establishing 
renewable energy communities, along with training a specialised workforce in this field, 
can offer the region a more stable economic future. Additionally, supporting start-ups and 
providing access to funding for innovative economic initiatives can help build a dynamic 
and competitive business environment. 

A key question emerging from the studyõs analysis concerns the best approach for 
revitalising Jiu Valleyõs labour market: should the focus be on attracting large 
companies that create a high number of jobs, or on developing start-ups and small firms 
that contribute to a more resilient local economy? For large companiesõ investments to 
be beneficial, they must be attracted to strategic sectors such as renewable energy 
component manufacturing, the automotive industry, green technologies, or digital 
services. Furthermore, local authorities need to negotiate favourable conditions that 
ensure long-term job stability and create a predictable fiscal framework for investors. 

Alongside attracting large companies, fostering local 
entrepreneurship is crucial by supporting start-ups and small 
and medium-sized enterprises (SMEs). This economic model can 
provide long-term stability, as SMEs tend to be more resilient to 
global market fluctuations and contribute to sustainable local 
economic development. A balanced strategy should combine 
attracting large companies in strategic fields with supporting 
local entrepreneurship and SMEs, ensuring a more stable and 
diverse economy. 

 

 

Leveraging natural and tourism resources through investments in mountain 
tourism, ecotourism, and creative industries. 

 

Supporting the energy transition, including the development of renewable energy 
communities and the involvement of the local workforce in these industries. 
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Creating a business-friendly environment for start-ups and new economic 
initiatives by providing access to funding and mentorship. 

4. Supporting employees from sectors affected by economic transition 

Lastly, supporting employees from sectors affected by economic transition is an urgent 
need for a significant portion of the population. Many former miners and workers from 
the extractive industry struggle with reintegration into the labour market, highlighting 
the necessity for effective professional reconversion programmes. 

It is crucial that these programmes align with emerging 
sectors so that retrained individuals have real 
employment opportunities. Additionally, companies 
hiring individuals from vulnerable categories should be 
incentivised through tax exemptions and other 
economic benefits. Furthermore, support mechanisms 
must be developed for social groups affected by the 
economic transition to ensure their reintegration into 
the labour market is both sustainable and efficient. 

 

 

Developing effective professional reconversion programmes aligned with 
emerging sectors. 

 

Creating support mechanisms for former miners and industrial workers to 
integrate them into new economic sectors. 

 

Incentivising companies that employ individuals from vulnerable groups 
through tax exemptions and economic benefits. 

Additionally, it is evident that the region can no longer rely on its old industrial model, 
but at the same time, it cannot depend solely on tourism or isolated initiatives that fail 
to generate long-term opportunities.  

1. Investments and a competitive business 
environment 

A crucial step in revitalising the region is 
attracting strategic investors who can create 
sustainable jobs in industries with real growth 
potential. However, this will not happen 
without well-developed infrastructure and a 
business-friendly environment. Jiu Valley 
must become an attractive location for 
companies, which means:  

 

The creation of industrial and technology parks where companies can 
operate under optimal conditions. 
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Providing tax incentives and support for investors who generate local 
employment. 

 
Supporting local SMEs. 

 

Improving road and digital infrastructure to connect Jiu Valley to national 
and international economic networks. 

Investments in industries such as renewable energy equipment manufacturing, the 
automotive industry, green technologies, and digital services could bring real change to 
the region's economic landscape. 

2. Education aligned with labour market 
requirements 

Another key element in economic regeneration is 
modernising the education system to ensure that the 
local workforce is prepared for emerging industries. 
Currently, young people leave the region because they 
do not find professional opportunities, while those who 
stay do not have access to specialisations required by 
the labour market. 

To address this, the following measures are needed: 

 

 

Developing new specialisations at the University of Petroɿani in fields such as 
green energy, digitalisation, robotics and entrepreneurship. 

 

Expanding dual education so that students have real opportunities for 
internships and employment. 

 

Professional retraining programmes to help former miners and other workers 
transition to modern industries. 

If Jiu Valley modernises its education system and trains specialists in high-demand fields, 

it will attract investors looking for a skilled workforceΦ 

3. Tourism as a complementary sector, not the main 
economic driver 
Jiu Valley has significant tourism potential that can 
contribute to diversifying the local economy and 
creating new jobs. Investments in tourism 
infrastructure and the promotion of ecotourism could 
turn the region into an attractive destination for visitors, 
generating opportunities in:  

 

All-season mountain tourism and adventure sports ð developing resorts 
and expanding infrastructure for winter sports and year-round recreational 
activities (hiking, mountain biking, open-air cultural events), with the goal 


